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Introduction
 
Every school has its own story to tell. The context in which teaching and learning takes place influences the processes and procedures by

which the school makes decisions around curriculum, instruction, and assessment. The context also impacts the way a school stays faithful

to its vision. Many factors contribute to the overall narrative such as an identification of stakeholders, a description of stakeholder

engagement, the trends and issues affecting the school, and the kinds of programs and services that a school implements to support student

learning.

 

The purpose of the Executive Summary (ES) is to provide a school with an opportunity to describe in narrative form the strengths and

challenges it encounters. By doing so, the public and members of the school community will have a more complete picture of how the school

perceives itself and the process of self-reflection for continuous improvement. This summary is structured for the school to reflect on how it

provides teaching and learning on a day to day basis.
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Description of the School

 

 

 
Describe the school's size, community/communities, location, and changes it has experienced in the last three years. Include

demographic information about the students, staff, and community at large. What unique features and challenges are associated

with the community/communities the school serves? 
 
Oliver Elementary is a K-5 school with approximately 400 students. For the 2017-2018 school year, Pre-K was added to our population with

18 students. The school is located in Seale, AL. The community is a rural area with a population of 5,126. Local community businesses

consist of a Post Office, a Convenience Store, Dollar General, Matthews Hardware, WestRock Paper Mill, various churches, Russell County

Middle and Russell County High School. Oliver Elementary is a Title I School whereas 72% of families are considered low income. The

ethnicity of the student population is .70% Indian/Alaskan, 1% Asain, 46% Black, 1% Multi-race, .70% Pacific Islander, 44% White and 6%

Hispanic. In recent years, Oliver's growth has been impacted by the military expansion of our local military base, Fort Benning, Georgia. The

faculty and staff are committed to providing a quality education to every student. All staff members are highly qualified in their area of

assignment and position. All stakeholders to include parents, students, community members and partners in education play an important role

in supporting the school to accomplish its mission and goals. The Foster Grandparents Program is an excellent support group to our school.

This program consists of volunteers in several classrooms.  Seale United Methodist Church, Silver Run Baptist Church, Macedonia

Missionary Baptist Church, and Launch Trampoline are just a few of the school's community supporters and Partners in Education. Oliver

Elementary has been described by many as the "best hidden secret in the surrounding area" because of the motivating, innovative, and

pleasant learning experiences that we provide our children. Our outstanding faculty and staff make this possible. As evidenced in our Spring

2018 Parent Surveys, 82% of our parents feel that their child is prepared for success in the next school year. 
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School's Purpose

 

 

 
Provide the school's purpose statement and ancillary content such as mission, vision, values, and/or beliefs. Describe how the

school embodies its purpose through its program offerings and expectations for students. 
 
It is the mission of Oliver Elementary to provide a quality educational foundation, which promotes success by creating an inviting atmosphere

which will motivate each individual student to reach his or her optimum potential. The Scott-Foresman Reading Street and Go Math!

programs are used to provide all students with high-quality instruction by way of a faculty with an average of over 10 years of experience. An

annual spelling bee, Accelerated Reader, and other programs encourage students to push themselves to reach their academic potentials.

Students will be given creative learning opportunities in the form of dance, drama, visual arts and music. Our vision is academic excellence!

We believe that all children should be prepared to meet the needs of a changing world. We believe that all children can learn and each

individual's leaning style should be identified and met. Teachers, administrator, parents, and the community share the responsibility of

achieving our school's mission. All students should be helped to develop a positive self-image and should be assisted to make positive

choices. After school extra-curricular clubs such as drama club, dance team, basketball team, garden club and cheer leading are also used

as an opportunity for students to develop social skills such as team work. Opportunities for students to explore personal likes and differences,

as well as tolerance for their peers' differences are also an added benefit, fostering positive self-image among students. We promote an

environment that enhances each individual child's emotional, physical and academic growth by creating a positive, and safe school culture.

We have a school-wide anti-bullying plan to promote a positive social environment among students, free from ridicule, in which they can

comfortably interact with one another and learn. We have also adopted the academic theme "We Believe!" because we believe that all

students have the ability to succeed and be champions not only in learning but in life. This theme is incorporated throughout the school in the

classrooms, hallways, newsletters and correspondence sent to parents. By embracing and communicating our vision, mission statement,

school-wide anti-bullying plan, academic theme of "We Believe!" our student expectations are modeled each day. Based on teacher

selections, Sixth Grade students are given the opportunity to take ownership in their development of character education by leading morning

announcements. Expectations of becoming productive citizens are further encouraged school-wide as all students say the pledge of

allegiance and student creed daily.   
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Notable Achievements and Areas of Improvement

 

 

 
Describe the school's notable achievements and areas of improvement in the last three years.  Additionally, describe areas for

improvement that the school is striving to achieve in the next three years. 
 
Our students have access to a variety to technology tools.  We have interactive boards (SMART boards), document cameras, and computers

in each classroom.  We have three mobile notebook carts.  Our teachers are using Google docs to collaborate with one another and will be

growing through technology professional development sessions offered on site.  Our school-wide anti-bullying plan has been effective in

decreasing office referrals, and the need for student discipline as related to bullying.  This works in harmony with our positive behavior

referrals in improving school culture and promoting a working relationship with parents.  We communicate with parents via our newsletters,

website, Schoolcast notifications, automated text messages, phone calls, emails, conferences and written letters.  We have distributed

parental resource questionnaires to assess the skills and talents of our parents to better coordinate school improvement efforts. Our teacher

and student attendance continues to meet or exceed a rate of 95%.  We have consistently met or exceeded attendance, reading, and math

goals on state assessments to achieve and maintain adequate progress.  This is due in large part to our teachers' instructional effectiveness.

We would like to improve the use of technology across the curriculum in our school.We have added an extra mobile cart and have upgraded

our wireless support throughout the school. We would like to make sure we are utilizing technology to increase student learning through

engaging and meaningful methods.  We will use technology not only to engage students, but to model lifelong learning for our students and

promote individual professional development.  We would like to improve our professional development opportunities to ensure we continue to

innovate and utilize research-based teaching methods.  We will harness the collective knowledge of the faculty by creating a dialogue that

allows our teachers to learn from each other.  We would like to continue to challenge our students to achieve higher levels of learning by

providing a more rigorous curriculum and instruction.  Higher order questioning will continue to be a "look for" during our walk through

observations.  While our parental involvement is adequate, we would like to continue to improve in this area.  We feel having involved and

supportive parents is key to reaching all of our students.  A key to this is our PTO program which we hope to better organize to more

efficiently utilize the talents of our parents and community members.   
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Additional Information 

 

 

 
Provide any additional information you would like to share with the public and community that were not prompted in the previous

sections. 
 
The faculty and staff of Oliver Elementary are committed to educating the whole child.  Teachers and support staff voluntarily extend

themselves beyond the work day in order to provide students with a variety of academic and social experiences.  All extracurricular activities

are sponsored by volunteer service from faculty and staff.  These activities and clubs include a chorus, drama club, dance team, basketball

team, and cheerleader squad to name a few. In addition, teachers volunteer to serve as tutors after school to work with students that may be

having problems in academics.  Teachers and staff are commended for their efforts and participation in making Oliver Elementary a place for

teaching and learning. 
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Improvement Plan Stakeholder Involvement 
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Introduction
 
The responses should be brief, descriptive, and appropriate for the specific section. It is recommended that the responses are written offline

and then transferred into the sections below.

ACIP
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Improvement Planning Process

 

Improvement Planning Process 

 
Describe the process used to engage a variety of stakeholders in the development of the institution's improvement plan. Include

information on how stakeholders were selected and informed of their roles, and how meetings were scheduled to accommodate

them.  
 
When developing Oliver Elementary's Continuous Improvement Plan (CIP), our goal is to ensure that stakeholders are engaged in the

process.  Starting in the Spring, faculty and staff as a whole participate in the annual reflections and projections meeting.  During this time,

the goals and activities are reviewed and each member has an opportunity to give input in regards to the effectiveness of the plan, fidelity of

implementation of the activities, perceived successes and failures, as well as projected revisions, deletions and replacement activities.  A

minimum of one parent representative is involved in the reflections and projections process during scheduled ACIP work sessions.  Oliver

Elementary has also established a Parent Council that serves as a task force/liaison between school, parents and community stakeholders.

This core team of parents meets at least three times per year to share concerns and assist in planning Parent and Family Engagement

activities and soliciting participation to support school-sponsored events.  Additionally, all stakeholders, to include parents, teachers, and

students, are given an opportunity to participate in the review and development of the annual ACIP through surveys.  Community

stakeholders and supporters are provided opportunity for input through annual surveys and invitation to participate in the mid-year review

process.  Parents, students, community leaders, district administrators and the Superintendent are included as part of the annual mid-year

review walk-through teams and interview panels. Following the review, they give oral and written feedback to share with the faculty. Students

are given the opportunity to provide feedback via surveys and student interviews. Notes from grade level meetings and school-wide data

meetings are submitted and reviewed by the school leadership team to discuss strengths and weaknesses for each grade level.  The

Leadership Team meets to discuss concerns and collaborate to develop goals, strategies and action steps. Parents are randomly selected to

participate as part of the ACIP committee and as part of the mid-year review team. Meetings are held during the spring, summer and in

evenings to accommodate the parents' work schedules. Parents meet with the instructional leader and ACIP team, at which time the ACIP

process and their roles in the development of the school's ACIP is explained.  An Annual Title I Parent Meeting is held at the beginning of

each school year, at which time parents are informed of their rights to have input and participate in their child's education and the

development of the ACIP.   Work sessions are scheduled throughout the year to continuously review or update the plan as needed. 
 
 
Describe the representations from stakeholder groups that participated in the development of the improvement plan and their

responsibilities in this process. 
 
When developing Oliver Elementary's Continuous Improvement Plan (CIP), our goal is to ensure that stakeholders are engaged in the

process.  Each representative played a vital role in the development of the improvement plan and their responsibilities were essential in its

completion.  Our Administrator served as a facilitator of meetings, and worked with our school's Continuous Improvement Plan (CIP)

Chairperson to pull the information together and transcribe it into a working document.  Teachers and Support Staff are given the

responsibility of participating in the review of the plan through the reflections and projections process where each goal and activity is

evaluated for effectiveness.  Each team is given the responsibility to meet and select at least two projected school-wide Parent and Family

Engagement activities and suggested revisions, deletions or additional goals and activities.  Each grade level is represented by their Grade

Level Chairperson on the ACIP Team.  In addition to assisting with analyzing, disaggregating and interpreting local and state student

performance data, they forward any input or concerns discovered throughout the year during data meetings in regards to grade specific

strengths and weaknesses.  Oliver Elementary has established a Parent Council that serves as a task force/liaison between school, parents

and community stakeholders.  This core team of parents meets at least three times per year with the ACIP Chair and Instructional Leader to

ACIP
Oliver Elementary School

SY 2018-2019 Page 9
© 2019 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



D
R

AF
T

share concerns and assist in planning Parent and Family Engagement activities and soliciting participation to support school-sponsored

events.  This year, two parents who serve on the Parent Council participated in the reflections and projections process, as well as the

development of the Plan for ACIP, with a heavier concentration on the culture section of the ACIP.  Additionally, teachers, parents, and

students are given the opportunity and responsibility to participate in the development of the improvement plan through participation in

surveys that are completed in early Spring to pinpoint perceived areas of weakness to be addressed, as well as strengths to be highlighted. 
 
 
Explain how the final improvement plan was communicated to all stakeholders, and the method and frequency in which

stakeholders receive information on its progress.  
 
The completed school improvement plan is communicated to all stakeholders annually through oral presentations and written media. The

plan is communicated school-wide through a faculty meeting. A copy is also kept in the school media center and front office for review. The

plan is communicated to the parents through an annual mandatory Title I Parent Meeting, our student handbook, our school website, and on

the school district's website. The county and school's website are also used to communicate the plan to other stakeholders. The plan is also

communicated to the school board through an annual meeting, including a visual and oral presentation. As the year progresses,

implementation status is communicated to teachers through written feedback after walk-through reviews using the Principal's Summary

Form.  The Principal's Summary Form is also posted to the Continuous Improvement Plan (CIP) website, and emailed to the Superintendent,

Director of Federal Programs, and Director of Curriculum and Instruction.   
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Introduction
 
The Student Performance Diagnostic provides an institution with a process to report summative student assessments. This diagnostic is

significant to the accreditation and continuous improvement process as it serves as a resource for schools to view content area assessment

results required by the state, district, or other entities, determine the quality and reliability of the given assessments, and show the alignment

of the assessments to the school's curriculum. The performance level computed at the completion of the diagnostic is used by the external

review team as a comprehensive report to understand fully the institution's assessment program; the diagnostic should be used in the same

manner by the institution as it engages in improvement planning.

ACIP
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Student Performance Data

 

 

 

Label Assurance Response Comment Attachment
1. Did you complete the Student Performance

Data document offline and upload below?

ACIP
Oliver Elementary School
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Evaluative Criteria and Rubrics

 

 

 

 

 

 

Statement or Question Response Rating
1. Assessment Quality The array of assessment devices used by the

institution to determine students' performances
is sufficiently aligned so that valid inferences
can be reached regarding students' status with
respect to the entire set of curricular aims
regarded as high-priority, “must accomplish,”
instructional targets. The documentation
provided in support of this alignment is
persuasive. All of the assessments used are
accompanied by evidence demonstrating that
they satisfy accepted technical requirements
such as validity, reliability, absence of bias, and
instructional sensitivity.

Level 4

Statement or Question Response Rating
2. Test Administration All the assessments used by the institution to

determine students' performances, whether
externally acquired or internally developed,
have been administered with complete fidelity
to the administrative procedures appropriate for
each assessment. In every instance, the
students to whom these assessments were
administered are accurately representative of
the students served by the institution.
Appropriate accommodations have been
provided for all assessments so that valid
inferences can be made about all students'
status with respect to all of the institution's
targeted curricular outcomes.

Level 4

Statement or Question Response Rating
3. Quality of Learning Evidence of student learning promoted by the

institution is acceptably analyzed and presented
with reasonable clarity. In comparison to
institutions functioning in a similar educational
context, students' status, improvement, and/or
growth evidence indicates that the level of
student learning is at or above what would
otherwise be expected.

Level 3

Statement or Question Response Rating
4. Equity of Learning N/A

ACIP
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Areas of Notable Achievement

 

 

 
Which area(s) are above the expected levels of performance? 
 
 
 
 
Describe the area(s) that show a positive trend in performance. 
 
 
 
 
Which area(s) indicate the overall highest performance? 
 
 
 
 
Which subgroup(s) show a trend toward increasing performance? 
 
 
 
 
Between which subgroups is the achievement gap closing? 
 
 
 
 
Which of the above reported findings are consistent with findings from other data sources? 
 
 
 

ACIP
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Areas in Need of Improvement

 

 

 
Which area(s) are below the expected levels of performance? 
 
 
 
 
Describe the area(s) that show a negative trend in performance. 
 
 
 
 
Which area(s) indicate the overall lowest performance? 
 
 
 
 
Which subgroup(s) show a trend toward decreasing performance? 
 
 
 
 
Between which subgroups is the achievement gap becoming greater? 
 
 
 
 
Which of the above reported findings are consistent with findings from other data sources? 
 
 
 

ACIP
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Report Summary

 

Scores By Section

1 2 3 4

Section Score

ACIP
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ACIP Assurances 
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Introduction
 
By responding to the questions in ASSIST and attaching evidence when required, the institution has verified whether it meets or does not

meet each of the required ACIP Assurances.

ACIP
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ACIP Assurances

 

 

 

 

 

 

 

Label Assurance Response Comment Attachment
1. The Instructional Leadership Team members

that should be present include the principal,
guidance counselor, district school
improvement specialist (or other designee),
appropriate content-area teachers, parent
representatives, and student representatives
(as appropriate). Depending on the data,
additional members may include special
population representatives (Technology
Coordinator, Special Education, EL, etc.),
district federal programs coordinator, district
chief school financial officer, community
stakeholders, or any other member as
appropriate. Documentation will be maintained
on site.

Yes Board Approved
Signature Page

Label Assurance Response Comment Attachment
2. The institution complies with all federal laws

and regulations prohibiting discrimination and
with all requirements and regulations of the
U.S. Department of Education. It is the policy of
this institution that no person on the basis of
race, color, religion, national origin or ancestry,
age, gender, height, weight, marital status or
disability shall be subjected to discrimination in
any program, service or activity for which the
institution is responsible, or for which it receives
financial assistance from the U.S. Department
of Education.

Yes

Label Assurance Response Comment Attachment
3. The institution has designated an employee to

coordinate efforts to comply with and carry out
non-discrimination responsibilities.  If yes, list
the name, position, address and telephone
number of the employee in the comment field.

Yes

Label Assurance Response Comment Attachment
4. The institution has a Parent and Family

Engagement policy and plan as required in
ESSA Section 1116, and ensures that all
requirements in Section 1116 and
1112(e)(1)(A)(i)-(ii), Parents' Right-to-Know, are
implemented systematically.

Yes Parent & Family
Engagement/
Parents Right to
Know

Label Assurance Response Comment Attachment
5. The institution has a School-Parent Compact. If

a Title I school, the School-Parent Compact
contains the required components (ESSA
Section 1116 (d) and was jointly developed with
parents of participating students.

Yes School Compact
2019
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2018-2019 Plan for ACIP  
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Overview

 
Plan Name

 
2018-2019 Plan for ACIP 

 
Plan Description
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The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section. 

# Goal Name Goal Details Goal Type Total Funding
1 Improve Reading Comprehension Across Grade

Levels
Objectives:	1
Strategies:	1
Activities:	7

Academic $92239

2 Improve Math Problem Solving Skills Across Grade
Levels

Objectives:	1
Strategies:	1
Activities:	5

Academic $55614

3 Create a positive social and academic environment
among students

Objectives:	1
Strategies:	2
Activities:	9

Academic $4015

4 All identified English Language Learners will
demonstrate adequate gains in Reading and
Writing.

Objectives:	1
Strategies:	1
Activities:	5

Academic $0

ACIP
Oliver Elementary School
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Strategy 1:  
Differentiation of Instruction - During the 2018-2019 school year, all teachers (K-5th) and support staff will implement research-based best practices to assist students in

developing and applying reading comprehension skills to draw logical conclusions. Differentiated instruction and techniques such as use of stems, effective questioning,

and formative assessments will be implemented weekly during classroom instruction to increase rigor. A professional learning community, professional development

and training will be used to raise awareness of Depth of Knowledge levels and how to implement components to increase rigor of classroom instruction. Effective

implementation of this strategy will be monitored through weekly grade level collaboration, learning community meetings, ACIP walk-throughs and bi-monthly data

meetings. If strategies are ineffective, students identified as requiring intensive interventions will receive additional small group instruction outside the classroom as part

of the adopted reading series. Teachers will also rely on Response to Intervention (RtI) to help struggling students progress toward academic targets. If the teacher

support plan of action and the grade level support plan of action, respectively, prove to be ineffective, students will then be referred to the Problem Solving Team (PST)

to recommend additional strategies. The PST will meet in reasonable intervals to check student progress and/or implement new strategies. If strategies continue to

prove ineffective towards the student's progress, the student will then be referred to the Special Education Team for possible evaluation. Teachers will collaborate with

Specialists (Spec. Ed. Teachers, Speech-Language Pathologist, and Instructional Coach) to gain suggestions for alternative activities to support student learning that

can be used as homework, brain breaks, bell ringer activities or whole group icebreakers or exit slip activities. For students performing below expected targets on state

assessments, critical thinking and problem solving activities will also be shared with teachers to facilitate improved student performance and familiarize students with

various question formats in preparation for state assessments. The school website will continue to include student links to learning websites for additional practice and

enrichment beyond the school day in Language Arts, Science, Social Studies, Technology. Links to A+ online lessons, Starfall for reading practice, and Pearson

Successnet are also located on the school site for student access beyond the regular school day. 
Category: Develop/Implement Professional Learning and Support 
Research Cited: DuFour, R., & Eaker, R. (1998). Professional Learning Communities at Work TM: Best Practices for Enhancing Students Achievement. Solution Tree

Press.

Rice, Melinda. Ph.D. 2009. Making Connections (copyright) Reading Comprehension Skills and Strategies; Teaching Comprehension and Text Structure in the Content

Areas by Joan Sedita, M.Ed., Founding Partner Keys to Literacy – July, 2012

Webb, N. L. (2002). Depth-of-knowledge levels for four content areas. Language Arts.

Graham, S., and Hebert, M. A. (2010). Writing to read: Evidence for how writing can improve reading. A Carnegie Corporation Time to Act Report. Washington, DC:

Alliance for Excellent Education. 
 

Measurable Objective 1:
100% of All Students  will demonstrate a behavior  of increased comprehension skills   in Reading by 05/03/2019 as measured by  an increase of 10% or greater in
average grade level performance scores on State Assessments and STAR Reading in accordance with PLAN 2020 targets.

ACIP
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Activity - Student Supplemental Materials Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Supplemental student supplies to support differentiation of lessons will be
purchased.

Direct
Instruction,
Other -
Purchases

10/15/2018 05/03/2019 $8084 Title I
Schoolwide

Teachers and
Administrator

Activity - Teacher Training - Differentiation & Comprehension Strategies Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Attend in-state and site-based professional development sessions
regarding differentiation and small group instruction. Teachers and support
staff will also receive professional development training in the areas of
Depth of Knowledge, effective questioning techniques, use of stems and
differentiation techniques to increase students' comprehension skills during
whole group and small group lessons.

Professional
Learning

10/15/2018 05/03/2019 $12600 Title I
Schoolwide

Administrator
s, Teachers,
Leadership
Team,
Instructional
Coaches

Activity - Technology Purchase Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Oliver Elementary will purchase electronic notebooks for student use for
comprehension development, research, intervention and state and local
assessments. Teachers and Students will use interactive software
targeting reading fluency and vocabulary for increased comprehension
skills. Software will also be used as an RtI component for at-risk students.

Technology 10/15/2018 05/03/2019 $22640 Title I
Schoolwide

Administrator
s, Teachers,
Instructional
Support Staff

Activity - Writing Practice Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students will be provided writing practice activities to increase
comprehension skills. Vocabulary and writing prompts will be used during
journal time, language arts and Do Now activities.  Attention to poetry and
literature will be incorporated.

Direct
Instruction

10/15/2018 05/03/2019 $0 No Funding
Required

Teachers

ACIP
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Goal 2: Improve Math Problem Solving Skills Across Grade Levels
 

 

 

Activity - Formative Assessments Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will use formative assessments such as STI Powerschool and
STAR Reading to monitor students’ levels of acquisition and proficiency of
comprehension skills. Data will be reviewed at the end of each year to
determine gaps in achievement and goals to drive instruction.

Other -
Formative
Assessments

10/15/2018 05/03/2019 $0 No Funding
Required

Teachers,
District
Curriculum
and
Instruction
Dept.

Activity - Effective Questioning Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will facilitate increased comprehension skills of students through
use of stems and effective questioning techniques during whole group and
small group lessons, and creating more rigorous questions on classroom
assessments.

Direct
Instruction

10/15/2018 05/03/2019 $0 No Funding
Required

Classroom
Teachers

Activity - Class Size Reduction Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will be hired to reduce class sizes, which will allow for more
individualized instruction and attention to at-risk learners, leading to
improved reading comprehension.

Class Size
Reduction

10/15/2018 05/03/2019 $48915 Title I
Schoolwide

Human
Resources
Director,
Administrator,
Federal
Programs

ACIP
Oliver Elementary School
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Strategy 1:  
Improve Teacher Level of Practice in Math - Facilitate improved teacher proficiency and level of practice in teaching Math: During the 2018-2019 school year, all Math

Teachers (K-6th) and support staff will implement research-based best practices to assist students in developing and applying prior knowledge to solve numerical and

word math problems (attention to Geometry). Techniques such as whole and small group lessons, differentiated instruction, and hands-on activities using manipulatives

will be used to guide students in math problem solving. Teachers will guide students in use & understanding of math vocabulary to activate prior knowledge to

demonstrate higher level Depth of Knowledge when solving math word problems. Additional software will be purchased for supplemental drill and practice of skills

introduced.  Student progress will be monitored through formative assessments (STI Powerschool Math Assessment, STAR Math & Go Math!). A professional learning

community and professional development will be used to raise awareness of Depth of Knowledge levels; increase teacher level of practice in differentiated instruction;

and promote effective use of hands-on instruction to increase rigor of math instruction.  Effective implementation of this strategy will be monitored through weekly grade

level collaboration, learning community meetings, ACIP walk-throughs and bi-monthly data meetings. If this strategy is ineffective, the CIP team will meet to review

progress of the plan and review data to determine next steps and make on-going revisions.  The school website will continue to include student links to learning

websites for additional practice and enrichment beyond the school day in Math such as Moby Max, A+ online lessons, AAA Math Practice, and Cool Math for Kids. 
Category: Develop/Implement Professional Learning and Support 
Research Cited: Classroom Cognitive and Meta-Cognitive Strategies for Teachers: Research-Based Strategies for Problems Solving in Mathematics K-12. Frayer, D.A.,

Frederick, W.C. & Klausmeier, H.J. (1969).

 

A word is a word...or is it? 1985. New York: Scholastic; Brownell, W.A. (1945). When is arithmetic meaningful? Journal of Education Research, 38, 481-98; Davidson,

N. (1985).

 

Small group cooperative learning in mathematics: A selective view of the research. In R. Slavin (Ed.), Learning to cooperate: Cooperating to learn. (pp.211-30) NY:

Plenum DuFour, R., & Eaker, R. (1998).

 

Professional Learning Communities at Work TM: Best Practices for Enhancing Students achievement. Solution Tree Press.  Webb, N. L. (2002). Depth-of-knowledge

levels for four content areas. Language Arts. Measurable 
 
 

Measurable Objective 1:
100% of Third, Fourth and Fifth grade students  will demonstrate a behavior  of increased problem solving skills  in Mathematics by 05/03/2019 as measured by a 5%
increase in average grade level performance scores on State Assessments and STI Powerschool - Math in accordance with PLAN 2020 targets.

Activity - Research-based Best Practices in Math Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

ACIP
Oliver Elementary School
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All Math Teachers will provide students with added practice in acquisition
and application of math vocabulary to solve math problems through use of
Math word walls and “Do Now” activities (attention to Geometry).
Additionally, all Math Teachers will engage students in hands-on instruction
by allowing students to use manipulatives (counters, number lines, etc.),
white boards, computers, interactive technology (wireless mice) to solve
math problems.

Direct
Instruction

10/15/2018 05/03/2019 $2500 Title I
Schoolwide

All Math
Teachers

Activity - Formative Assessments Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will use formative assessments such as STI Powerschool Math
and STAR Math to monitor students’ levels of acquisition and proficiency of
problem solving skills. Data will be reviewed at the end of each year to
determine gaps in achievement and goals to drive instruction.

Other -
Formative
Assessments

10/15/2018 05/03/2019 $0 No Funding
Required

Math
Teachers and
District
Instructional
Coaches

Activity - Technology Purchase Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Oliver Elementary will purchase electronic notebooks for student use for
local assessments and intervention. Teachers and Students will use
interactive software targeting math problem solving drill and practice for
increased computation skills to solve word problems. Software will also be
used as an RtI component for at-risk students.

Direct
Instruction,
Technology

10/15/2018 05/03/2019 $1200 Title I
Schoolwide

Administrator
and Math
Teachers

Activity - Teacher Training - Differentiation in Math Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Attend in-state and site-based professional development sessions
regarding differentiation, small group instruction, use of hands-on activities,
and increased rigor in Math instruction. Professional development will be
used to raise awareness of Depth of Knowledge levels; increase teacher
level of practice in differentiated instruction; and promote effective use of
hands-on instruction to increase rigor of math instruction.

Professional
Learning

10/15/2018 05/03/2019 $3000 Title I
Schoolwide

Administrator,
Math
Teachers,
Instructional
Coaches

ACIP
Oliver Elementary School
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Goal 3: Create a positive social and academic environment among students
 

 

 

 

Strategy 1:  
Safety, Rewards and Incentives - Safety, Rewards and Incentives - All stakeholders will be encouraged to create and maintain an attractive, clean and organized work

environment. The school-wide anti-bullying plan, school rules, and classroom management plans will be enforced to reduce the number of office referrals. Improved

faculty, staff and student interpersonal and social relationships will be encouraged through school-wide participation in a “housing system” that will be a modified

version of the model designed by Ron Clark, co-founder of the Ron Clark Academy. Faculty, staff and students will be divided into mixed groups across grade levels to

facilitate improved sense of community and improved student relationships. Members will work together to increase opportunities for improved academic performance,

kind acts/good citizenship, safety and support for positive character and behavior within the school environment. Members will work together to create and participate in

activities that will target ownership in school beautification, and cultivate positive character, behavior and performance school wide that should result in reduced

student-on-student offenses (harassment and fighting). The housing system will also serve as an avenue for smooth transition for new teachers, incoming students and

transfer students by creating an immediate sense of inclusion. Expectations and responsibilities outlined within the School Compact, anti-bullying plan, school rules,

and the continuous improvement plan will be presented to the students in the Fall.  Faculty and staff will be recognized for their accomplishments by their peers through

use of the ”Employee/Champion of the Month”, and “Teacher of the Year” process. Students will be recognized through “Star Student of the Month", Bus of the Month,

positive referral notes, Accelerated Reader Celebrations, quarterly Honor Roll/Perfect Attendance celebrations, and the end of year Awards Day program. Teachers will

display students’ work and maintain positive behavior logs. Administration will schedule celebrations on the school calendar. Students transitioning from the local Head

Start to Kindergarten, and all 5th Grade students transitioning to the local middle school, will participate in an annual orientation field trip to support a smooth transition

into the new academic environment. New teachers will participate in the school-based mentoring program to assure smooth transition into the instructional setting. New

teachers and incoming students will also be grouped with peers by utilizing the house system to foster a sense of immediate inclusion within the school body. Success

Activity - Class Size Reduction Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teaching units will be funded in order to reduce math class sizes. The
lowered student:teacher ratio will allow for more individualized instruction
and better student understanding of math problem solving skills.

Class Size
Reduction

10/15/2018 05/03/2019 $48914 Title I
Schoolwide

Administrator,
Human
Resources
Director,
Federal
Programs

Measurable Objective 1:
100% of All Students  will demonstrate a behavior  that will create a climate for improved interpersonal and social relationships with peers and adults in Practical Living
by 05/22/2019 as measured by the annual Student Incident Report and improved perceptions revealed by annual ACIP parent, student and staff surveys.

ACIP
Oliver Elementary School
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and staff surveys. 
Category: Develop/Implement Student and School Culture Program 
Research Cited: Hall, G., & Hord, S. (1987). Change in schools: Facilitating the process. Albany, NY: SUNY Press; Heller & Firestone, 1995; Copyright © 2009 by

Corwin Press. All rights reserved. Reprinted from Building Strong School Cultures: A Guide to Leading Change, by Sharon D. Kruse and Karen Seashore Louis.

Thousand Oaks, CA: Corwin Press.

Anderman & Maehr, 1994; McClelland & Morrison, 2003; Eccles, Midgley, Wingfield, Buchanan, Reuman & Flanagan, 1993; Simmons & Blythe, 1987 
 
 

 
 

 
 

Activity - Teacher/Staff Recognition Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Faculty and staff will be recognized for their accomplishments by their
peers through use of the ”Employee/Champion of the Month”, and
“Teacher of the Year” process. Administrators/Community Stakeholders
will reward faculty/staff through a drawing once per quarter to encourage
continued attendance rate of 95% or greater.

Recruitment
and Retention

10/15/2018 05/03/2019 $0 No Funding
Required

Administrator
s, Classroom
Teachers,
Instructional
Support,
Staff, and
Counselor

Activity - Student Recognition Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students will be recognized through “Star Student of the Month", positive
referral notes, Accelerated Reader Celebrations, quarterly Honor
Roll/Perfect Attendance celebrations, and the end of year Awards Day
program. Community stakeholders will reward students with a drawing for a
prize once per month to reduce tardiness rate and encourage continued
attendance rate of 95% or greater. Incentives will be offered to decrease
the number of minor bus infractions as part of the Bus of the Month (BOM)
program.

Behavioral
Support
Program

10/15/2018 05/03/2019 $0 No Funding
Required

Administration
, Classroom
Teachers,
Bus Drivers

Activity - Classroom Connections Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

ACIP
Oliver Elementary School
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Strategy 2:  
Parent Awareness & Engagement - Oliver Elementary will create an environment in which parents feel welcomed and are aware of their rights to be involved in the

Teachers and students across grade levels will be divided into mixed
groups to facilitate improved sense of community and improved student
relationships. One scheduled activity per connection group will be executed
to promote positive school culture, teamwork or kind acts/citizenship. (ex:
campus beautification). Select teachers and support staff will attend
professional development at the Ron Clark Academy to observe practices
in culture, behavior management and rigor during instruction.

Behavioral
Support
Program,
Recruitment
and Retention

10/15/2018 05/03/2019 $2000 Title I
Schoolwide

Administration
, Classroom
Teachers,
Instructional
Support, and
Staff

Activity - Transition Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students transitioning from the local Head Start to Kindergarten, and all 5th
Grade students transitioning to the local middle school will participate in an
annual orientation field trip to support a smooth transition into the new
academic environment. New teachers will participate in the school-based
mentoring program to assure smooth transition into the instructional
setting. New teachers and incoming students will also be grouped with
peers by utilizing the house system to foster a sense of immediate
inclusion within the school body.

Field Trip,
Other -
Orientation

10/15/2018 05/03/2019 $0 No Funding
Required

Oliver
Elementary
Administrator
s, Russell Co.
Middle School
Administrator
s, Russell Co.
Schools
Transportatio
n Department,
Local Head
Start
Program, All
Teachers

Activity - Mentoring Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Oliver Elementary will implement an established New Teacher Mentoring
Plan. First-year and Second-year teachers will be paired with a veteran
teacher as their mentor. Professional development will be offered four
times a year. It will be implemented to help new teachers transition into the
profession and become proficient at helping students learn. The
Instructional Leader is responsible for the development and presentation of
the professional development.

Recruitment
and Retention

10/15/2018 05/03/2019 $0 No Funding
Required

Administrator
s, Teachers,
Instructional
Leaders,
Instructional
Coaches

ACIP
Oliver Elementary School
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responsibilities in regards to their student’s education. A Parent Council will be created to serve as a liaison team between school, PTO, and parents. Their mission will

be to assist in developing engagement activities and soliciting parent & family participation for the activities . Annual PTO drives, Parent Nights (focusing on interpreting

student assessment data, reading and math content), Title I Parent Meetings (homework assistance & math standards) and Parent Celebrations will be used to

encourage parents to participate in school-sponsored functions. Oliver Elementary will continue to communicate with parents, keeping them informed of scheduled

events, through monthly newsletters, notices sent home with students, the school website, social media, phone calls, and the use of local communication systems.

Newsletters and documents will be translated using TransAct to accommodate parents who speak English as a second language. Effective implementation of this

strategy will be measured by distribution and review of Parent Surveys, as well as documentation of parent participation through sign-in sheets at school activities.   
Category: Develop/Implement Student and School Culture Program 
Research Cited: Hara, S. R., & Burke, D. J. (1998). Parent involvement: The key to improved student achievement. School Community Journal, 8(2), 9-19. 
 
 

 
 

 
 

Activity - Parent Incentives and Family Celebrations Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Oliver Elementary & its PTO will sponsor school-based activities to
encourage parent and family engagement. Parent Incentives and Family
Celebrations will be used to encourage parents to participate in school-
sponsored functions. Examples of activities: PTO Drive, Math & Dinner
Night, "First Friday" Parent Breakfasts, Fall Festival, Spring Fling, family-
oriented dances, fun runs, etc.

Parent
Involvement

10/15/2018 05/03/2019 $0 No Funding
Required

Administrator
s, Teachers,
Parents &
Community
Stakeholders

Activity - Parent Council Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

A Parent Council will be created to serve as a liaison team between school,
PTO, and parents to voice concerns and share ideas for school
improvement activities. Their mission will be to assist in developing
engagement activities and soliciting community stakeholder, parent &
family participation for the activities.

Parent
Involvement,
Community
Engagement

10/15/2018 05/03/2019 $200 Title I
Schoolwide

Administrator,
Continuous
Improvement
Team, Parent
Council
Members,
PTO
Committee,
Community
Stakeholders

ACIP
Oliver Elementary School
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Goal 4: All identified English Language Learners will demonstrate adequate gains in Reading and

Writing.
 

 

 

 

Strategy 1:  
Variety of Teaching Techniques - Teachers and support staff will implement research-based Alabama Reading Initiative (ARI) strategies, best practices and teaching

techniques, using different modalities to develop reading fluency skills in English Learner students. Techniques such as small group instruction, extended practice,

differentiated instruction, intensive instruction, progress monitoring, and technology integration will be implemented daily during class instruction. The research-based

adopted reading series and supplemental materials, teacher-made games and center activities, interactive software, graphic organizers, and a variety of informational

and recreational reading materials will be used to implement strategies. Effective implementation of this strategy will be monitored through weekly grade level

collaboration, lesson plans, daily informal observations, ACIP walk through, and bi-monthly data meetings. 

Activity - Parent Education Materials Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Oliver Elementary will purchase supplies for Parent Nights focusing on
interpreting student assessment data, reading and math content, and Title I
Parent Meetings focusing on homework assistance & math standards.

Other -
Parent/Stude
nt Support,
Parent
Involvement

10/15/2018 05/03/2019 $1065 Title I
Schoolwide

Administrator,
Teachers,
Parents and
District Parent
Specialist

Activity - Student Hadbooks Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Student handbooks will be distributed to all students to keep parents
informed of school policies and procedures. The school's Title I
School/Parent Compact, Parents Right to Know, Parental Involvement
Plan, and annual PTO meeting dates will be included in the publication as
well.

Parent
Involvement

10/15/2018 05/03/2019 $750 Title I
Schoolwide

Administrator,
Continuous
Improvement
Team,
Parents and
Students

Measurable Objective 1:
100% of English Learners students  will demonstrate a behavior  of increased oral reading fluency in Reading by 05/03/2019 as measured by performance on Dynamic
Indicators of Basic Early Literacy Skills, STAR Reading and ACCESS for ELLs.

ACIP
Oliver Elementary School
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Research Cited: Rea and Mercuri (2006). Research-Based Strategies for English Language Learners: How to Reach Goals and Meet Standards, K–8. Portsmouth, NH:

Heinemann 
 
 

 
 

 
 

 
 

Activity - Small Group Instruction Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

All teachers of English Learner students will use small group instruction to
promote proficiency in Reading.

Direct
Instruction

10/15/2018 05/03/2019 $0 No Funding
Required

Teachers of
English
Learners

Activity - Intensive Intervention Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

All teachers of English Learner students will promote proficiency in reading
by using intensive intervention for students identified as needing extended
reading practice.

Direct
Instruction

10/15/2018 05/03/2019 $0 No Funding
Required

Teachers of
English
Learners

Activity - Formative Assessments Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Throughout the 2018-2019 school year, teachers of English Learner
students will use formative assessments such as STAR Reading and STI
Powerschool Reading to determine progress towards proficiency in reading
by English Learner students.

Other -
Formative
Assessments

10/15/2018 05/03/2019 $0 No Funding
Required

Teachers of
English
Learners

Activity - Accelerated Reader Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Throughout the 2018-2019 school year, EL students will participate in the
Accelerated Reader program to promote proficiency in reading.

Other -
Reading
Software
Licensing -
Accelerated
Reader

10/15/2018 05/03/2019 $0 No Funding
Required

Teachers of
English
Learners

ACIP
Oliver Elementary School
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Activity - Technology Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Throughout the 2018 - 2019 school year, teachers of English Learner
students will integrate technology-based resources into instruction to
reinforce reading skills in the classroom, in the computer lab, and online.

Technology 10/15/2018 05/03/2019 $0 No Funding
Required

Teachers of
English
Learners

ACIP
Oliver Elementary School
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Below is a breakdown of your activities by funding source

 
No Funding Required

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Formative Assessments Throughout the 2018-2019 school year, teachers of English
Learner students will use formative assessments such as
STAR Reading and STI Powerschool Reading to determine
progress towards proficiency in reading by English Learner
students.

Other -
Formative
Assessments

10/15/2018 05/03/2019 $0 Teachers of
English
Learners

Teacher/Staff Recognition Faculty and staff will be recognized for their
accomplishments by their peers through use of the
”Employee/Champion of the Month”, and “Teacher of the
Year” process. Administrators/Community Stakeholders will
reward faculty/staff through a drawing once per quarter to
encourage continued attendance rate of 95% or greater.

Recruitment
and Retention

10/15/2018 05/03/2019 $0 Administrator
s, Classroom
Teachers,
Instructional
Support,
Staff, and
Counselor

Formative Assessments Teachers will use formative assessments such as STI
Powerschool Math and STAR Math to monitor students’
levels of acquisition and proficiency of problem solving
skills. Data will be reviewed at the end of each year to
determine gaps in achievement and goals to drive
instruction.

Other -
Formative
Assessments

10/15/2018 05/03/2019 $0 Math
Teachers and
District
Instructional
Coaches

Accelerated Reader Throughout the 2018-2019 school year, EL students will
participate in the Accelerated Reader program to promote
proficiency in reading.

Other -
Reading
Software
Licensing -
Accelerated
Reader

10/15/2018 05/03/2019 $0 Teachers of
English
Learners

Mentoring Oliver Elementary will implement an established New
Teacher Mentoring Plan. First-year and Second-year
teachers will be paired with a veteran teacher as their
mentor. Professional development will be offered four times
a year. It will be implemented to help new teachers
transition into the profession and become proficient at
helping students learn. The Instructional Leader is
responsible for the development and presentation of the
professional development.

Recruitment
and Retention

10/15/2018 05/03/2019 $0 Administrator
s, Teachers,
Instructional
Leaders,
Instructional
Coaches

Small Group Instruction All teachers of English Learner students will use small
group instruction to promote proficiency in Reading.

Direct
Instruction

10/15/2018 05/03/2019 $0 Teachers of
English
Learners

ACIP
Oliver Elementary School
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Kindergarten, and all 5th Grade students transitioning to the
local middle school will participate in an annual orientation
field trip to support a smooth transition into the new
academic environment. New teachers will participate in the
school-based mentoring program to assure smooth
transition into the instructional setting. New teachers and
incoming students will also be grouped with peers by
utilizing the house system to foster a sense of immediate
inclusion within the school body.

Field Trip,
Other -
Orientation

10/15/2018 05/03/2019 $0 Oliver
Elementary
Administrator
s, Russell Co.
Middle School
Administrator
s, Russell Co.
Schools
Transportatio
n Department,
Local Head
Start
Program, All
Teachers

Intensive Intervention All teachers of English Learner students will promote
proficiency in reading by using intensive intervention for
students identified as needing extended reading practice.

Direct
Instruction

10/15/2018 05/03/2019 $0 Teachers of
English
Learners

Student Recognition Students will be recognized through “Star Student of the
Month", positive referral notes, Accelerated Reader
Celebrations, quarterly Honor Roll/Perfect Attendance
celebrations, and the end of year Awards Day program.
Community stakeholders will reward students with a
drawing for a prize once per month to reduce tardiness rate
and encourage continued attendance rate of 95% or
greater. Incentives will be offered to decrease the number
of minor bus infractions as part of the Bus of the Month
(BOM) program.

Behavioral
Support
Program

10/15/2018 05/03/2019 $0 Administration
, Classroom
Teachers,
Bus Drivers

Effective Questioning Teachers will facilitate increased comprehension skills of
students through use of stems and effective questioning
techniques during whole group and small group lessons,
and creating more rigorous questions on classroom
assessments.

Direct
Instruction

10/15/2018 05/03/2019 $0 Classroom
Teachers

Writing Practice Students will be provided writing practice activities to
increase comprehension skills. Vocabulary and writing
prompts will be used during journal time, language arts and
Do Now activities.  Attention to poetry and literature will be
incorporated.

Direct
Instruction

10/15/2018 05/03/2019 $0 Teachers

Formative Assessments Teachers will use formative assessments such as STI
Powerschool and STAR Reading to monitor students’ levels
of acquisition and proficiency of comprehension skills. Data
will be reviewed at the end of each year to determine gaps
in achievement and goals to drive instruction.

Other -
Formative
Assessments

10/15/2018 05/03/2019 $0 Teachers,
District
Curriculum
and
Instruction
Dept.

Parent Incentives and Family
Celebrations

Oliver Elementary & its PTO will sponsor school-based
activities to encourage parent and family engagement.
Parent Incentives and Family Celebrations will be used to
encourage parents to participate in school-sponsored
functions. Examples of activities: PTO Drive, Math & Dinner
Night, "First Friday" Parent Breakfasts, Fall Festival, Spring
Fling, family-oriented dances, fun runs, etc.

Parent
Involvement

10/15/2018 05/03/2019 $0 Administrator
s, Teachers,
Parents &
Community
Stakeholders

ACIP
Oliver Elementary School
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Title I Schoolwide

Technology Throughout the 2018 - 2019 school year, teachers of
English Learner students will integrate technology-based
resources into instruction to reinforce reading skills in the
classroom, in the computer lab, and online.

Technology 10/15/2018 05/03/2019 $0 Teachers of
English
Learners

Total $0

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Classroom Connections Teachers and students across grade levels will be divided
into mixed groups to facilitate improved sense of community
and improved student relationships. One scheduled activity
per connection group will be executed to promote positive
school culture, teamwork or kind acts/citizenship. (ex:
campus beautification). Select teachers and support staff
will attend professional development at the Ron Clark
Academy to observe practices in culture, behavior
management and rigor during instruction.

Behavioral
Support
Program,
Recruitment
and Retention

10/15/2018 05/03/2019 $2000 Administration
, Classroom
Teachers,
Instructional
Support, and
Staff

Class Size Reduction Teaching units will be funded in order to reduce math class
sizes. The lowered student:teacher ratio will allow for more
individualized instruction and better student understanding
of math problem solving skills.

Class Size
Reduction

10/15/2018 05/03/2019 $48914 Administrator,
Human
Resources
Director,
Federal
Programs

Parent Council A Parent Council will be created to serve as a liaison team
between school, PTO, and parents to voice concerns and
share ideas for school improvement activities. Their mission
will be to assist in developing engagement activities and
soliciting community stakeholder, parent & family
participation for the activities.

Parent
Involvement,
Community
Engagement

10/15/2018 05/03/2019 $200 Administrator,
Continuous
Improvement
Team, Parent
Council
Members,
PTO
Committee,
Community
Stakeholders

Research-based Best
Practices in Math

All Math Teachers will provide students with added practice
in acquisition and application of math vocabulary to solve
math problems through use of Math word walls and “Do
Now” activities (attention to Geometry). Additionally, all
Math Teachers will engage students in hands-on instruction
by allowing students to use manipulatives (counters,
number lines, etc.), white boards, computers, interactive
technology (wireless mice) to solve math problems.

Direct
Instruction

10/15/2018 05/03/2019 $2500 All Math
Teachers

Student Supplemental
Materials

Supplemental student supplies to support differentiation of
lessons will be purchased.

Direct
Instruction,
Other -
Purchases

10/15/2018 05/03/2019 $8084 Teachers and
Administrator
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Differentiation in Math
Attend in-state and site-based professional development
sessions regarding differentiation, small group instruction,
use of hands-on activities, and increased rigor in Math
instruction. Professional development will be used to raise
awareness of Depth of Knowledge levels; increase teacher
level of practice in differentiated instruction; and promote
effective use of hands-on instruction to increase rigor of
math instruction.

Professional
Learning

10/15/2018 05/03/2019 $3000 Administrator,
Math
Teachers,
Instructional
Coaches

Parent Education Materials Oliver Elementary will purchase supplies for Parent Nights
focusing on interpreting student assessment data, reading
and math content, and Title I Parent Meetings focusing on
homework assistance & math standards.

Other -
Parent/Stude
nt Support,
Parent
Involvement

10/15/2018 05/03/2019 $1065 Administrator,
Teachers,
Parents and
District Parent
Specialist

Teacher Training -
Differentiation &
Comprehension Strategies

Attend in-state and site-based professional development
sessions regarding differentiation and small group
instruction. Teachers and support staff will also receive
professional development training in the areas of Depth of
Knowledge, effective questioning techniques, use of stems
and differentiation techniques to increase students'
comprehension skills during whole group and small group
lessons.

Professional
Learning

10/15/2018 05/03/2019 $12600 Administrator
s, Teachers,
Leadership
Team,
Instructional
Coaches

Technology Purchase Oliver Elementary will purchase electronic notebooks for
student use for comprehension development, research,
intervention and state and local assessments. Teachers
and Students will use interactive software targeting reading
fluency and vocabulary for increased comprehension skills.
Software will also be used as an RtI component for at-risk
students.

Technology 10/15/2018 05/03/2019 $22640 Administrator
s, Teachers,
Instructional
Support Staff

Class Size Reduction Teachers will be hired to reduce class sizes, which will
allow for more individualized instruction and attention to at-
risk learners, leading to improved reading comprehension.

Class Size
Reduction

10/15/2018 05/03/2019 $48915 Human
Resources
Director,
Administrator,
Federal
Programs

Student Hadbooks Student handbooks will be distributed to all students to keep
parents informed of school policies and procedures. The
school's Title I School/Parent Compact, Parents Right to
Know, Parental Involvement
Plan, and annual PTO meeting dates will be included in the
publication as well.

Parent
Involvement

10/15/2018 05/03/2019 $750 Administrator,
Continuous
Improvement
Team,
Parents and
Students

Technology Purchase Oliver Elementary will purchase electronic notebooks for
student use for local assessments and intervention.
Teachers and Students will use interactive software
targeting math problem solving drill and practice for
increased computation skills to solve word problems.
Software will also be used as an RtI component for at-risk
students.

Direct
Instruction,
Technology

10/15/2018 05/03/2019 $1200 Administrator
and Math
Teachers

Total $151868
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Stakeholder Feedback Diagnostic 
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Introduction
 
The Stakeholder Feedback Diagnostic is designed to analyze the institution's survey results in terms of areas of achievement and areas that

need improvement. Further, the diagnostic is essential to the accreditation and continuous improvement processes in that it provides the

institution with a comprehensive view of the aggregate scores of the surveys administered, and the actual total of respondents for each

survey type to derive a single score for this diagnostic. The performance level score computed at the completion of the diagnostic is used to

broaden and enhance the external review team's understanding of the stakeholder's perceptions of the institution; the diagnostic should be

used in the same manner by the institution as it engages in improvement planning. 
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Stakeholder Feedback Data

 

 

 

Label Assurance Response Comment Attachment
1. Did you complete the Stakeholder Feedback

Data document offline and upload below?
Yes
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Evaluative Criteria and Rubrics

 

 

 

 

Statement or Question Response Rating
1. Questionnaire Administration All required AdvancED questionnaires were

used by the institution to receive stakeholder
feedback. The minimum response rate for each
population was met (parent questionnaire:
equal to or greater than 20%, student
questionnaire(s): equal to or greater than 40%,
staff questionnaire: equal to or greater than
60%). Questionnaires were administered with
complete fidelity to the appropriate
administrative procedures. In every instance,
the stakeholders to whom these questionnaires
were administered fully represented the
populations served by the institution.
Appropriate accommodations were provided as
necessary for all participants.

Level 4

Statement or Question Response Rating
2. Stakeholder Feedback Results and Analysis All questionnaires had an average item value of

3.20 or above (on a 5.0 scale). Results of
stakeholder feedback collected by the institution
were acceptably analyzed and presented with
reasonable clarity.

Level 3
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Areas of Notable Achievement

 

 

 
Which area(s) indicate the overall highest level of satisfaction or approval? 
 
STAKEHOLDER SURVEYS REVEAL THE FOLLOWING STRENGTHS: 

Parent Surveys

ACIP Parent Survey Results reveal that :

89.58% of our parents agree that our school's purpose statement is clearly focused on student

success

88.51% of our parents agree that their child knows the expectations for learning in all classes.

88.38% of our parents agree that our school provides a safe learning environment.

Title I Parental Involvement Survey Results reveal that:

95% of our parents agree that the school encourages them to be involved in their child's education

90% of our parents agree that they feel welcome in their child's school

90% of our parents feel that teachers in the school are interested and cooperative when they discuss their child's academic progress and/or

concerns.

 

Elementary Student Survey (3rd-5th Grade) results reveal that:

94% of students agree that in their school their principals and teachers want every student to learn.

91% agree that teachers want then to do their best work.

92% agree that teachers use different activities to help them learn

89% agree that teachers tell them how they should behave and do their work

 

Student Climate Survey (5th Grade) results reveal that:

Academics

100% of students agree that they try to do a good job on their schoolwork

85% of students agree that they do their best even when the work is difficult

School Connectedness

88% of students agree that they are involved in sports, clubs, and other activities outside of class

73% of students agree that this school recognizes and celebrates hardworking  students

School Rules

82% of students agree that there are clear rules about student behavior in this school

Treatment of Others

84% of students agree that they have friends at school that they can talk to if they have questions about homework

84% of students agree that they have friends at school that they can trust and talk to if they have a problem.

81% agree that they get to eat lunch with friends at school

80% agree that they try to make new students feel welcomed in the school

School Environment

81% of students agree that they are proud when their work is displayed

Perceptions of Adults at School

81% of students agree/strongly agree that adults in this school try to make new students feel welcomed in the school

74% of students agree that adults in the school are friendly towards each other
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Perceptions of Teachers at School

87% of students agree/strongly agree that their teachers give them feedback to help them do better

81% of students agree/strongly agree that their teachers challenge them to think

81% of students agree/strongly agree that their teachers notice when they are doing a good job.

Bullying:

68% of students report that they have not recently been hit, kicked, pushed or shoved around at my school

74% of students agree/strongly agree that if bullying is occurring at their school, they want it to stop

66% of students agree/strongly agree that if they see students being bullied, they try to stop it.

Risk and Protective Factors:

90% of students agree/strongly agree that they think it's wrong to discriminate against people because they are different

87% of students agree/strongly agree that it is important to help other people

80% of students agree/strongly agree that they are accepting of people who are different from them.

80% of students agree/strongly agree that they accept responsibility for their own actions if they make a mistake or get into trouble

77% of students agree/strongly agree that they care about other people's feelings

Health and Nutrition:

60% of students agree/strongly agree that the cafeteria staff is nice to them.

65% of students agree/strongly agree that they have enough time to eat lunch in the cafeteria

58% of students agree/strongly agree that the cafeteria serves nutritious items

Transportation:

72% of students state that someone is home when they go to the bus stop in the morning.

70% of students disagree/strongly disagree that they are sometimes bullied on the bus

69% of students agree/strongly agree that they know how to evacuate the school in case of an emergency.

School Stability:

79% of students agree/strongly agree that teachers in this school effectively teach their subjects

79% of students disagree/strongly disagree that their teachers are regularly absent from school

 

School Climate Teacher Survey results reveal that:

Academics

100% of teachers agree/strongly agree that students understand what they are expected to learn

100% of teachers agree/strongly agree that they tell their students how well they are learning the things that are taught to them

94% of teachers agree/strongly agree that they set high standards for academic performance

78% of teachers agree/strongly agree that students strive to meet high expectations for performance

School Rules

94% of teachers agree/strongly agree that they display student work to show their pride in the work students do.

88% of teachers agree/strongly agree there are clear rules about student behavior, harassment, intimiation and bullying at this school

88% of teachers agree/strongly agree that rules are reinforced at this school

87% of teachers agree/strongly agree that the school is clean and inviting to visitors

My Students

100% of teachers agree/strongly agree that:

*they challenge their students to think

*notice if their students are having trouble learning something

*listen to their students when they speak in class

*they really care about their students

School Connectedness
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100% of teachers agree/strongly agree that they recognize and celebrate student successes

87% of teachers agree/strongly agree that faculty and staff are friendly toward each other

87% of teachers agree/strongly agree that they are treated with respect by school leaders

87% of teachers agree/strongly agree that school leaders have a good rapport with students

81% of teachers agree/strongly agree that they would recommend this school to someone seeking a school for their children

81% of teachers agree/strongly agree that they feel supported by school leaders

Professional Climate

87% of teachers agree/strongly agree that school leaders are available when needed

87% of teachers agree/strongly agree that the work environment at this school is professional

87% of teachers agree/strongly agree that teachers at this school collaborate to get the job done

87% of teachers agree/strongly agree that teachers take pride in the quality of their work

87% of teachers agree/strongly agree that they understand how their performance will be evaluated

87% of teachers agree/strongly agree that school leaders have a positive impact on the school environment

87% of teachers agree/strongly agree that student achievement data specific to their students is easily accessible

87% of teachers agree/strongly agree that regular use of student achievement data in collaboration with peers is common

81% of teachers agree/strongly agree that school leaders at my school set a professional and positive example

81% of teachers agree/strongly agree that they feel comfortable sharing ideas and opinions

Parental Involvement

87% of teachers agree/strongly agree that they stay in contact with most of their students' parents

81% of teachers agree/strongly agree that school leaders have a good rapport with parents

School Stability

87% of teachers agree that faculty at this school is stable with very little turnover 
 
 
Which area(s) show a trend toward increasing stakeholder satisfaction or approval? 
 
According to Stakeholder Survey results, the following areas show a trend toward increasing stakeholder satisfaction or approval:

Parent Surveys:

*Increase in the percentage of parents who agree/strongly agree that our school provides opportunities for stakeholders to be involved in the

school (from 68.72% to 72.22%)

*Increase in the percentage of parents who agree/strongly agree that their child's teachers work a a team to help their child learn (from

72.23% up to 78.16%)

*Increase in the percentage of parents who agree/strongly agree that their child sees the relationship between what is being taught and

his/her everyday life (from 77.78% up to 81.61%)

*Increase in the percentage of parents who agree/strongly agree that their child knows the expectations for learning in all classes.

*Increase in the percentage of parents who agree/strongly agree that their child has up-to-date computers and other technology to learn

(from 72.23% up to 75.86%)

*Increase in the percentage of parents who agree/strongly agree that our school provides students with access to a variety of information

resources to support their learning (from 76.47% up to 81.39%)

*Increase in the percentage of parents who agree/strongly agree our school provides opportunities for students to participate in activities that

interest them (from 64.70% up to 80.23%)

*Increase in the percentage of parents who agree/strongly agree that our school ensures effective use of resources (from 64.62% up to

70.93%)

*Increase in the percentage of parents who agree/strongly agree that their child is prepared for success in the next school year (from 81.25%
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up to 82.55%)

 

Title I Parental Involvement Survey Results reveal that:

95% of our parents agree that the school encourages them to be involved in their child's education

90% of our parents agree that they feel welcome in their child's school

90% of our parents feel that teachers in the school are interested and cooperative when they discuss their child's academic progress and/or

concerns.

 

Student Climate Survey (5th Grade) results reveal that:

Academics

100% of students agree that they try to do a good job on their schoolwork

85% of students agree that they do their best even when the work is difficult

School Connectedness

88% of students agree that they are involved in sports, clubs, and other activities outside of class

Perceptions of Teachers at School

87% of students agree/strongly agree that their teachers give them feedback to help them do better

81% of students agree/strongly agree that their teachers challenge them to think

81% of students agree/strongly agree that their teachers notice when they are doing a good job.

 

School Climate Teacher Survey:

School Connectedness

100% of teachers agree/strongly agree that they recognize and celebrate student successes

87% of teachers agree/strongly agree that faculty and staff are friendly toward each other

87% of teachers agree/strongly agree that they are treated with respect by school leaders

87% of teachers agree/strongly agree that school leaders have a good rapport with students

81% of teachers agree/strongly agree that they would recommend this school to someone seeking a school for their children

81% of teachers agree/strongly agree that they feel supported by school leaders

Professional Climate

87% of teachers agree/strongly agree that school leaders are available when needed

87% of teachers agree/strongly agree that the work environment at this school is professional

87% of teachers agree/strongly agree that teachers at this school collaborate to get the job done

87% of teachers agree/strongly agree that teachers take pride in the quality of their work

87% of teachers agree/strongly agree that they understand how their performance will be evaluated

87% of teachers agree/strongly agree that school leaders have a positive impact on the school environment

87% of teachers agree/strongly agree that student achievement data specific to their students is easily accessible

87% of teachers agree/strongly agree that regular use of student achievement data in collaboration with peers is common

81% of teachers agree/strongly agree that school leaders at my school set a professional and positive example

81% of teachers agree/strongly agree that they feel comfortable sharing ideas and opinions

Parental Involvement

87% of teachers agree/strongly agree that they stay in contact with most of their students' parents

81% of teachers agree/strongly agree that school leaders have a good rapport with parents

School Stability

87% of teachers agree that faculty at this school is stable with very little turnover 
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Which of the above reported findings are consistent with findings from other stakeholder feedback sources?  
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Areas in Need of Improvement

 

 

 
Which area(s) indicate the overall lowest level of satisfaction or approval? 
 
 
 
 
Which area(s) show a trend toward decreasing stakeholder satisfaction or approval? 
 
 
 
 
What are the implications for these stakeholder perceptions? 
 
 
 
 
Which of the above reported findings are consistent with findings from other stakeholder feedback sources? 
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Report Summary

 

Scores By Section

Sections

1 2 3 4

Section Score

Evaluative Criteria and Rubrics 3.5
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Title I Schoolwide Diagnostic 
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Introduction
 
This diagnostic tool is aligned to the requirements for Title I Schoolwide School as described in section 1114, Every Student Succeeds Act

(ESSA).  The comprehensive needs assessment (CNA) requirement is met by completing a School Process Profile and Summary Report.

The comprehensive needs assessment must be completed prior to creating a new plan or annually updating an existing school improvement

plan. Use the results of the comprehensive needs assessment to develop Goals/Objectives/Strategies and Activities. Ensure that the Gap

Statements and Causes for Gaps included in the Goals information address all four measures of data: student achievement data, school

programs/process data, perceptions data (must include teachers and parents; student data is encouraged), and demographic data. The

Comprehensive Needs Assessment must also take into account the needs of migratory children as defined in Title I, Part C, Section 1309(2).
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Component 1: Comprehensive Needs Assessment (Sec.1114(b)(6))

 

 

 
How was the comprehensive needs assessment conducted?  
 
The School Continuous Improvement Plan Committee met in April, May and in August 2018 to conduct the annual review of our program. In

April, the CIP team synthesized information from walk-through results and faculty reflections and projections to begin planning for the 2018-

2019 school year.  Members of the team were paired to disaggregate data for each section to determine strengths, weaknesses, and/or

program gaps. The information was then compiled into a working Comprehensive Needs Assessment document. 
 
 
What were the results of the comprehensive needs assessment?  
 
I.	Academic Data

Scantron - Global Scholar Reading

Strengths:

*Of the 41.5 % of 3rd Grade students reached targeted gains in Reading by Spring 2018, 39.6% are performing at Benchmark.

*50.6% of 4th Grade students reached targeted gains in Reading by Spring 2018.

*Of the 50.6% of 4th Grade students reached targeted gains in Reading by Spring 2018, 44.4% are performing at Benchmark as they enter

5th Grade for the 2018-2019 school year.

*53.2% of 5th Grade students reached targeted gains in Reading by Spring 2018.

*Of the 53.2% of 5th Grade students who reached targeted gains in Reading by Spring 2018, 41.7% are performing at Benchmark as they

enter 6th Grade for the 2018-2019 school year.

 

Weaknesses:

Only 41.5 % of 3rd Grade students reached targeted gains in Reading by Spring 2018

Only 39.6% of 3rd Grade students performed at Benchmark in Reading by Spring 2018 as they enter 4th Grade for the 2018-2019 school

year.

 

Scantron - Global Scholar Math

Strengths:

*50.7% of 5th Grade students reached targeted gain in Math by Spring 2018.

*Of the 50.7% of 5th Grade students reached targeted gain in Math by Spring 2018, 41.1% are performing at Benchmark as they enter 6th

Grade for the 2018-2019 school year.

*Although only 36.5% of 3rd Grade students reached targeted gain in Math by Spring 2018, 44.2% of 3rd Grade students reached

Benchmark.

*Although only 38.2% of 4th Grade students reached targeted gain in Math by Spring 2018, 43.4% of 4th Grade students reached

Benchmark.

 

Weaknesses:

Only 36.5 % of 3rd Grade students reached targeted gains in Math by Spring 2018

Only 44.2 % of 3rd Grade students reached benchmark in Math by Spring 2018

Only 38.2 % of 4th Grade students reached targeted gains in Math by Spring 2018
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Only 43.4% of 4th Grade students reached benchmark in Math by Spring 2018

Only 41.4% of 4th Grade students reached benchmark in Math by Spring 2018

 

Scantron - Global Scholar Science (5th Grade)

Fifth Grade students overall demonstrated an 87 point increase in performance in Science from Fall 2017 (2416) to Spring 2018 (2503).

 

Weaknesses:

5th Grade Global Scholar Science

 

ACCESS for English Language Learners (ELLs):

 

Strengths:

Oliver Elementary currently has one English Learner who is in Second Grade.  During the 2017 - 2018 school year, a total of six English

Learners were enrolled at Oliver Elementary in Grades K,1st, 3rd, 4th, and 5th.  Oliver Elementary ACCESS results reveal the following: 

Kindergarten - this student was on monitoring

 

First Grade - this student was placed in Tier A.  Scores in Listening, Reading and Literacy all fell within the "Developing" range (Level 3),

while Speaking, Writing and Oral Language scores fell within the "Emerging" range (Level 2).   

 

Third Grade (two English Learners):

	Student #1 (Tier C) - Enrolled at the beginning of the 2017-2018 school year and earned a performance score of 3.7 (Developing).  Scores in

Listening, Writing and Oral Language all fell within the "Developing" range.  This student earned the greatest performance scores in Literacy

(4 - Expanding) and Reading (6 - Reaching).  This student's greatest weakness was identified as Speaking (2.6) which fell within the

"Emerging" range.

        Student #2 (Tier A) - Enrolled in February 2018 with an overall performance score of 2 which falls within the "Emerging" range.  Scores

in Listening (1.9), Speaking (1.8), Writing (1.9) and Oral Language (1.8) fell within the higher end of the "Beginning" range.  Scores in

Reading, Literacy and Comprehension all fell within the "Emerging" range, with Reading being the highest (2.7).

 

Fourth Grade (one English Learner):  This student enrolled in February 2018 with a performance score of 4 (Expanding) and was placed in

Tier C.  This student's greatest strengths were in Listening (6 - Reaching) and Reading (5.4 - Bridging).  Speaking, Writing and Literacy all fell

within the "Developing" range, and Oral Language fell within the "Expanding" range (4.6).

 

Fifth Grade (one English Learner):  This student transferred into this LEA with a score of 4.3 from the previous school year.  This student

withdrew in January 2018.  There was no other data to report.

Two students placed at Tier C which suggests that  they are approaching grade level in literacy and academic language proficiency in the

core content areas, OR will likely meet the state's exit criteria for support services by the end of the academic year (Levels 3 - 5, developing,

expanding and bridging - 6 Reaching).

 

Weaknesses:

Two students ended the year with a performance score within the emerging range, placing them in Tier A. This suggests that these students

likely entered school in this LEA/ U.S. within this academic school year without previous instruction in English, OR have mainly received

literacy instruction ONLY in their native language, OR have recently tested at the lowest level of English language proficiency (Scores 1 - 3,

Entering, emerging, or developing).

First Grade student was placed in Tier A.  There was a 0.4 point decline in this student's performance when comparing score from 2016-2017
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(3.3) to the performance score in 2017-2018 (2.9).

Third Grade Student #2 (Tier A) - Enrolled in February 2018 with a performance score of 2 - "Emerging".  Scores for Listening, Speaking,

Writing and Oral Language all fell within the "Entering" range.  This student's relative strengths were identified as Reading (2.7 - Emerging)

and Listening (2.2 - Emerging).

 

Alabama Alternate Assessment [AAA]

Strengths:  No students with IEPs were eligible to take the AAA during the 2017-2018 school year.  All students participated in state

assessments within the Gen. Ed. population or with setting accommodations as written in their current IEPs.

 

Weaknesses: N/A

 

Retention Data by Grade

Strengths:

No students were retained in kindergarten, second, third and sixth grades.  Those retained are receiving interventions through PST.  Some

were referred to Special Ed. and have been identified as having a disability; they will have their needs addressed through an active IEP.

 

Weaknesses:

4th Grade:  Two 4th Grade students were placed in 5th Grade.  One student transferred into the district with failing grades, while currently

repeating 4th Grade.  One student failed all core academic subjects but qualified for Spec. Ed. services with an Intellectual Disability.

 

Local Data (Power School Assessments)

Power School ELA End of the year benchmark assessments revealed the HIGHEST performance for each grade level in the following areas:

Strengths:

56.5% of Third Grade students met Benchmark in Reading by Spring 2018, as they enter 4th Grade for the 2018-2019 school year.

54.2 of Fourth Grade students met Benchmark in Reading by Spring 2018, as they enter 5th Grade for the 2018-2019 school year.

53.1 of Fifth Grade students met Benchmark in Reading by Spring 2018, as they enter 6th Grade for the 2018-2019 school year.

 

Third Grade:

 

71.7%: (RL 3.1) of Third Grade students are able to ask and answer questions to demonstrate understanding of a text.

67.6%: (RL 3.3) of Third Grade students are able to describe characters in a story and explain how their actions contribute to the sequence

of events.

62.3% (RL 3.13) of Third Grade students are able to determine the meaning of general academic and domain-specific words and phrases in

a text.

Fourth Grade:

78.9%: (RL 4.13) of Fourth Grade student are able to determine the meaning of general academic and domain-specific words or phrases.

68.3%: (RL 4.12) of Fourth Grade student are able to explain events, procedures, ideas, or concepts in a historical, scientific, or technical

text.

67.5% (RL 4.8) of Fourth Grade student are able to compare and contrast the treatment of similar themes and topics.

 

Fifth Grade:

76.2%: (RL 5.13) of Fifth Grade students are able to determine the meaning of general academic and domain-specific words or phrases.

62.9%: (RL 5.4) of Fifth Grade students are able to determine the meaning of words and phases as they are used in a text.

58.6% (RL 5.5) of Fifth Grade students are able to explain how a series of chapters, scenes, or stanzas fits together to provide the overall
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structure of a particular story, drama, or poem.

 

Power School End of the year MATH benchmark assessments revealed the HIGHEST performance for each grade level in the following

areas:

Weaknesses:

Power School READING/ELA End of the year benchmark assessments revealed the LOWEST performance for each grade level in the

following areas:

3rd Grade

-	Only 30.2% (RL 3.5) of 3rd Grade students were able to refer to parts of stories, dramas, and poems when speaking and writing about a

text.

-	Only 38.7% (RL 3.6) of 3rd Grade students were able to distinguish their own point of view from that of the narrator or those of the

characters.

-	Only 43.4% (RL 3.17) of 3rd Grade students were able to describe the logical connection between sentences and paragraphs in a text.

 

4th Grade

-	Only 15.4% (RL 4.5) of 4th Grade students were able to explain major differences between poems, drama, and prose, and refer to the

structural elements of poems.

-	Only 29.5% (RL 4.18) of 4th Grade students were able to integrate information from two texts on the same topic in order to write or speak

about the subject.

-	Only 33.3% (RL 4.14) of 4th Grade students were able to describe the overall structure of events, ideas, concepts of information.

 

5th Grade

-	Only 43.6% (RL 5.14) of 5th Grade students were able to compare and contrast the overall structure of events, ideas, concepts, or

information in two or more texts.

-	Only 44.3% (RL 5.2) of 5th Grade students were able to determine a theme of a story, drama, or poem from details in the text.

-	Only 44.3% (RL 5.18) of 5th Grade students were able to integrate information from several texts on the same topic in order to write or

speak about the subject knowledgeably.

 

Power School End of the year MATH benchmark assessments revealed the LOWEST performance for each grade level in the following

areas:

 

 

Local Data STAR, Reading Program:

Strengths:

STAR Growth Report

As a grade level, First grade demonstrated an average increase in grade equivalence of 0.6 from pre-test (1.6) to post test (2.2).

As a grade level, First grade demonstrated an average increase in Oral Reading Fluency of 32 words per minute from pretest  (28 wpm) to

posttest (60 wpm).

As a grade level, Second grade demonstrated an average increase in grade equivalence of 0.9 from pre-test (2.0) to post test (2.9).

As a grade level, Second Grade demonstrated an average increase in Oral Reading Fluency of 32 words per minute from pretest  (49 wpm)

to posttest (81 wpm).

As a grade level, Third grade demonstrated an average increase in grade equivalence of 0.5 from pre-test (2.9) to post test (3.4).

As a grade level, Third Grade demonstrated an average increase in Oral Reading Fluency of 13 words per minute from pretest  (76 wpm) to

posttest (89 wpm).
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As a grade level, Fourth grade demonstrated an average increase in grade equivalence of 0.6 from pre-test (3.8) to post test (4.4).

As a grade level, Fourth Grade demonstrated an average increase in Oral Reading Fluency of 18 words per minute from pretest  (96 wpm) to

posttest (114 wpm).

As a grade level, Fifth grade demonstrated an average increase in grade equivalence of 0.6 from pre-test (4.2) to post test (4.8).

 

STAR Summary Report

Strengths (Instructional Reading Level):

34.4%  of First Grade students are 80% proficient (or higher) at comprehending material with assistance at 2.0 or higher as they enter

second grade

43.1% of 2nd Grade students are 80% proficient (or higher) at comprehending material with assistance at 3.0 or higher as they enter third

grade

Weaknesses:

STAR Summary Report

Weakness (IRL):

Only 34% (22/64) First Grade students are 80% proficient (or higher) at comprehending material with assistance at 2.0 or higher as they

enter Second Grade for the 2018-2019 school year.

Only 43% (31/72) Second Grade students are 80% proficient (or higher) at comprehending material with assistance at 3.0 or higher as they

enter Third Grade for the 2018-2019 school year.

Only 29% (16/55) Third Grade students are 80% proficient (or higher) at comprehending material with assistance at 4.0 or higher as they

enter Fourth Grade for the 2018-2019 school year.

Only 24% (19/80) Fourth Grade students are 80% proficient (or higher) at comprehending material with assistance at 5.0 or higher as they

enter Fifth Grade for the 2018-2019 school year.

Only 15% (11/73) Fifth Grade students are 80% proficient (or higher) at comprehending material with assistance at 6.0 or higher as they

enter Sixth Grade for the 2018-2019 school year.

 

DIBELS

Strengths:

Kindergarten

The percentage of Kindergartens students performing Core/Strategic in Letter Naming Fluency increased by 56% from Fall 2017 (27% ) to

Spring 2018 (83%)

The percentage of Kindergartens students performing Core/Strategic in Nonsense Word Fluency (cls) increased by 17% from Winter 2017

(42%) to Spring 2018 (59%). 

Percentage of students performing at Core in Nonsense Word Fluency (cls) increased from 18% in Winter 2017 to 44% in Spring 2018

64% of Kindergarten students' literacy skills were rated at Core/Strategic in Nonsense Word Fluency for whole words read as they enter 1st

Grade for the 2018-2019 school year.

First Grade

Percentage of students performing at Core in Nonsense Word Fluency for whole words read increased from 33% in Fall 2017 to 52% in

Spring 2018.

Percentage of students performing at Core/Strategic in Nonsense Word Fluency for whole words read increased from 41% in Fall 2017 to

75% in Spring 2018.

Percentage of students performing at Core in Oral Reading Fluency increased from 38% in Winter 2017 to 51% in Spring 2018

There was an increase in the number of students qualifying to take the recall portion of DIBELS from 17 in Winter 2017 up to 47 in Spring

2018.

Second Grade
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54% of 2nd Grade students were able to read grade level passages at the core/strategic level as they enter 3rd Grade for the 2018-2019

school year

Weaknesses

Only 29% of Second Grade students could read grade level passages within the core range of accuracy in Spring 2018, which is a decline

from 47% of students who read at core/strategic range of accuracy in Winter 2017.

71% of Second Grade students fell within the intensive range for accuracy of Oral Reading Fluency in Spring 2018, which is an increase of

24% from Fall 2017 (47%).

 

District WalkThroughs

Data from district walk through observations reveal the following strengths:

Strengths

 

 

Weaknesses

 

II.	Other Data Sources

Educate AL or other Professional Evaluation Profile Information:

Strengths:

Weaknesses:

 

Career and Technical Education Program Data Reports:

 

Strengths:

NA

Weaknesses:

NA

 

 

 
 
 
What conclusions were drawn from the results?  
 
Reading: There was a decline in the percentage of students scoring proficient as the move across grade levels, indicating that reading

comprehension remains as a target across grade levels. Proficiency in reading comprehension skills is critical to increased performance

across all academic subjects. Areas to target are effective use of differentiated instruction in small group, creating more rigorous questions

on weekly tests, as well as use effective questioning techniques to assist students in application of comprehension skills to draw logical

conclusions when responding in writing, small group lessons and

assessments.

Math: While student performance in math problem solving has increased overall, Math Problem Solving remains as a target across grade

levels. It is determined that math problem solving skills are universally critical when moving up through grade levels and progressively more

abstract forms of Mathematics. Goals should focus on delivery of lessons in the form of differentiated instruction, paired with effective

questioning techniques, to reach students at all performance levels, encouraging active participation. Research-based best practices should

be implemented to assist students in developing and applying prior knowledge to solve numerical and word math problems, especially those
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including fractions. Techniques such as whole and small group lessons, differentiated instruction, and hands-on activities using manipulatives

will be used to guide students in math problem solving. Student should benefit from being guided in use & understanding of math vocabulary

to activate prior knowledge to demonstrate higher level Depth of Knowledge when solving math word problems. 
 
 
What information was concluded as a result of analyzing perception, student achievement, school programs/process, and

demographic data?  
 
Demographics/Culture: The number of office referrals have increased (from 120 to 155). Although referrals indicate a 4% decline in student

on student offenses (from 57% to 53%), student on student offenses continue to account for the majority of office referrals. Our target should

remain as creating a safe and positive school culture that is conducive to learning. While our target of reducing the number o bullying reports

by 5% was exceeded, the school-wide anti-bullying plan has made a difference and should continue to be fully enforced for best results in

creating a positive social environment among students. Additional activities to target improved social and academic relationships among

students and teachers should be considered. The attendance goal was met, but to ensure continued attendance rates at 95% or greater,

incentives to boost faculty, staff and student morale should remain a part of our plan. The Safety Plan and procedures for emergency

response to intruders, weather and fire alerts are on-going and routinely practiced through drills and inspections. Although Oliver Elementary

School's policies, procedures and parental involvement activities/efforts remained the same, there was an overall decrease in percentages

throughout each category of the ACIP Parent Survey.   
 
 
 How are the school goals connected to priority needs and the needs assessment? 
 
School goals are developed based on areas of weakness identified by disaggregating data, including results from state assessments,

Dynamic Indicators of Basic Early Literacy Skills (DIBELS), local STI Reading and STI Math assessments, data collection from walk-through

reviews, and School Demographic Data (Teacher, Parent, Student, and Discipline). Once reflections and projections are completed, the team

brainstorms to select appropriate research-based strategies that assist students in improving academic achievement, taking into

consideration the special needs and EL population. Goals are strategically designed to target individual skill areas that will strengthen

performance in a broader component. The demographic information from the needs assessment drives our development of goals that target

school culture. 
 
 
 How do the goals portray a clear and detailed analysis of multiple types of data?  
 
Multiple types of data sources are cited as points of reference when writing our goals. Student proficiency performances and percentages of

populations surveyed are included as baseline descriptions to demonstrate a starting point from which we seek to progress. Goals are

separated by subject matter and grade level to portray a clear and detailed analysis of appropriate and corresponding grade level data and

assessments. When developing a strategy for each goal, teaching techniques and activities are outlined according to grade level standards

to support vertical alignment of instruction and attainment of skills. 
 
 
How do the goals address the needs of the whole school population and special recognition to children who are disadvantaged?  
 
Goals are designed to be implemented across the grade levels and are differentiated in a manner that are easily communicated to children of

all economic, cultural, and environmental backgrounds. Our reading and math goals are designed based on research-based best practices
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and data analysis, which takes into consideration scores from the Alabama Alternate Assessment (Special Populations) and ACCESS for

ELLs. The goals allocate Title I funds to reduce class sizes and purchase materials that enhance the instructional program to provide

disadvantaged students with a high-quality education that better addresses their areas of weakness. We continue to initiate programs that

promote equal opportunity for student recognition in areas other than academic success, such as attendance and good citizenship. 
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Component 2: Schoolwide Reform Strategies (Sec. 1114(7)(A)(i)(ii)(iii)(I)(II)(III))

 

 

 
Identify the strategies in the schoolwide plan that provide opportunities for all children, including each of the subgroups of

students (economically disadvantaged; students from major racial and ethnic groups; children with disabilities; and English

Learners) as defined in section 1111(c)(2) to meet the challenging State academic standards. 
 
Goal 1:

Improve Math Problem Solving Skills Across Grade Levels 
 
 
Measurable Objective 1:

A 2% increase of All Students  will demonstrate a behavior  of increased problem solving skills in Mathematics by 05/11/2018 as measured

by average grade level performance scores on State Assessments and STI Powerschool - Math in accordance with PLAN 2020 targets. 
 
 
Strategy1:

Improve Teacher Level of Practice in Math - Facilitate improved teacher proficiency and level of practice in teaching Math: During the 2016-

2017 school year, all Math Teachers (K-6th) and support staff will implement research-based best practices to assist students in developing

and applying prior knowledge to solve numerical and word math problems (attention to Geometry & Fractions). Techniques such as whole

and small group lessons, differentiated instruction, and hands-on activities using manipulatives will be used to guide students in math

problem solving. Teachers will guide students in use & understanding of math vocabulary to activate prior knowledge to demonstrate higher

level Depth of Knowledge when solving math word problems. Student progress will be monitored through formative assessments (STI

Powerschool Math Assessment, STAR Math & Go Math!). A professional learning community and professional development will be used to

raise awareness of Depth of Knowledge levels; increase teacher level of practice in differentiated instruction; and promote effective use of

hands-on instruction to increase rigor of math instruction. Effective implementation of this strategy will be monitored through weekly grade

level collaboration, learning community meetings, ACIP walk-throughs and bi-monthly data meetings. If this strategy is ineffective, the CIP

team will meet to review progress of the plan and review data to determine next steps and make on-going revisions. The school website will

continue to include student links to learning websites for additional practice and enrichment beyond the school day in Math such as A+ online

lessons, AAA Math Practice, and Cool Math for Kids.

Category: Develop/Implement Professional Learning and Support

Research Cited: Classroom Cognitive and Meta-Cognitive Strategies for Teachers: Research-Based Strategies for Problems Solving in

Mathematics K-12. Frayer, D.A., Frederick, W.C. & Klausmeier, H.J. (1969).

 

A word is a word...or is it? 1985. New York: Scholastic; Brownell, W.A. (1945). When is arithmetic meaningful? Journal of Education

Research, 38, 481-98; Davidson, N. (1985).

Small group cooperative learning in mathematics: A selective view of the research. In R. Slavin (Ed.), Learning to cooperate: Cooperating to

learn. (pp.211-30) NY: Plenum DuFour, R., & Eaker, R. (1998). Professional Learning Communities at Work TM: Best Practices for

Enhancing Students  achievement. Solution Tree Press. Webb, N. L. (2002). Depth-of-knowledge levels for four content areas. Language

Arts. Measurable   
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Goal 2:

Improve Reading Comprehension Across Grade Levels 
 
 
Measurable Objective 1:

100% of All Students  will demonstrate a behavior  of increased comprehension skills   in Reading by 05/03/2019 as measured by  an

increase of 10% or greater in average grade level performance scores on State Assessments and STAR Reading in accordance with PLAN

2020 targets. 
 
 
Strategy1:

Differentiation of Instruction - During the 2018-2019 school year, all teachers (K-5th) and support staff will implement research-based best

practices to assist students in developing and applying reading comprehension skills to draw logical conclusions. Differentiated instruction

and techniques such as use of stems, effective questioning, and formative assessments will be implemented weekly during classroom

instruction to increase rigor. A professional learning community, professional development and training will be used to raise awareness of

Depth of Knowledge levels and how to implement components to increase rigor of classroom instruction. Effective implementation of this

strategy will be monitored through weekly grade level collaboration, learning community meetings, ACIP walk-throughs and bi-monthly data

meetings. If strategies are ineffective, students identified as requiring intensive interventions will receive additional small group instruction

outside the classroom as part of the adopted reading series. Teachers will also rely on Response to Intervention (RtI) to help struggling

Activity - Research-based Best Practices in
Math

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

All Math Teachers will provide students with
added practice in acquisition and application of
math vocabulary to solve math problems
through use of Math word walls and “Do Now”
activities (attention to Geometry & Fractions).
Additionally, all Math Teachers will engage
students in hands-on instruction by allowing
students to use manipulatives (counters,
numberlines, etc.), white boards, computers
and wireless mice to solve math problems.

Direct
Instruction 10/02/2017 05/11/2018 $600 - Title I

Schoolwide All Math Teachers

Activity - Formative Assessments Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

All Math Teachers will receive training in
differentiated instruction, use of hands-on
activities, and increased rigor in math
instruction to increase student levels of Depth
of Knowledge (DOK). All Math Teachers will
also participate in a professional learning
community to increase awareness of
how to incorporate rigor into weekly instruction
to effect positive growth in students’ ability to
perform at higher DOK levels.

Other -
Formative
Assessment
s

10/02/2017 05/11/2018 $0 - No Funding
Required

Math Teachers and District
Instructional Coaches

Activity - Class Size Reduction Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teaching units will be funded in order to reduce
math class sizes. The lowered student:teacher
ratio will allow for more individualized
instruction and better student understanding of
math problem solving skills.

Class Size
Reduction 08/01/2017 05/25/2018 $38956 - Title I

Schoolwide

Human Resources
Director, Administrator,
Federal Programs
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students progress toward academic targets. If the teacher support plan of action and the grade level support plan of action, respectively,

prove to be ineffective, students will then be referred to the Problem Solving Team (PST) to recommend additional strategies. The PST will

meet in reasonable intervals to check student progress and/or implement new strategies. If strategies continue to prove ineffective towards

the student's progress, the student will then be referred to the Special Education Team for possible evaluation. Teachers will collaborate with

Specialists (Spec. Ed. Teachers, Speech-Language Pathologist, and Instructional Coach) to gain suggestions for alternative activities to

support student learning that can be used as homework, brain breaks, bell ringer activities or whole group icebreakers or exit slip activities.

For students performing below expected targets on state assessments, critical thinking and problem solving activities will also be shared with

teachers to facilitate improved student performance and familiarize students with various question formats in preparation for state

assessments. The school website will continue to include student links to learning websites for additional practice and enrichment beyond the

school day in Language Arts, Science, Social Studies, Technology. Links to A+ online lessons, Starfall for reading practice, and Pearson

Successnet are also located on the school site for student access beyond the regular school day.

Category: Develop/Implement Professional Learning and Support

Research Cited: DuFour, R., & Eaker, R. (1998). Professional Learning Communities at Work TM: Best Practices for Enhancing Students

Achievement. Solution Tree Press.

Rice, Melinda. Ph.D. 2009. Making Connections (copyright) Reading Comprehension Skills and Strategies; Teaching Comprehension and

Text Structure in the Content Areas by Joan Sedita, M.Ed., Founding Partner Keys to Literacy – July, 2012

Webb, N. L. (2002). Depth-of-knowledge levels for four content areas. Language Arts.

Graham, S., and Hebert, M. A. (2010). Writing to read: Evidence for how writing can improve reading. A Carnegie Corporation Time to Act

Report. Washington, DC: Alliance for Excellent Education. 
 

 

 

 

Activity - Writing Practice Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will be provided writing practice
activities to increase comprehension skills.
Vocabulary and writing prompts will be used
during journal time, language arts and Do Now
activities.  Attention to poetry and literature will
be incorporated.

Direct
Instruction 10/15/2018 05/03/2019 $0 - No Funding

Required Teachers

Activity - Technology Purchase Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Oliver Elementary will purchase electronic
notebooks for student use for comprehension
development, research, intervention and state
and local assessments. Teachers and Students
will use interactive software targeting reading
fluency and vocabulary for increased
comprehension skills. Software will also be
used as an RtI component for at-risk students.

Technology 10/15/2018 05/03/2019 $22640 - Title I
Schoolwide

Administrators, Teachers,
Instructional Support Staff

Activity - Formative Assessments Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will use formative assessments such
as STI Powerschool and STAR Reading to
monitor students’ levels of acquisition and
proficiency of comprehension skills. Data will be
reviewed at the end of each year to determine
gaps in achievement and goals to drive
instruction.

Other -
Formative
Assessment
s

10/15/2018 05/03/2019 $0 - No Funding
Required

Teachers, District
Curriculum and Instruction
Dept.
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Goal 3:

Improve Math Problem Solving Skills Across Grade Levels 
 
 
Measurable Objective 1:

100% of Third, Fourth and Fifth grade students  will demonstrate a behavior  of increased problem solving skills  in Mathematics by

05/03/2019 as measured by a 5% increase in average grade level performance scores on State Assessments and STI Powerschool - Math in

accordance with PLAN 2020 targets. 
 
 
Strategy1:

Improve Teacher Level of Practice in Math - Facilitate improved teacher proficiency and level of practice in teaching Math: During the 2018-

2019 school year, all Math Teachers (K-6th) and support staff will implement research-based best practices to assist students in developing

and applying prior knowledge to solve numerical and word math problems (attention to Geometry). Techniques such as whole and small

group lessons, differentiated instruction, and hands-on activities using manipulatives will be used to guide students in math problem solving.

Teachers will guide students in use & understanding of math vocabulary to activate prior knowledge to demonstrate higher level Depth of

Knowledge when solving math word problems. Additional software will be purchased for supplemental drill and practice of skills introduced.

Activity - Class Size Reduction Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will be hired to reduce class sizes,
which will allow for more individualized
instruction and attention to at-risk learners,
leading to improved reading comprehension.

Class Size
Reduction 10/15/2018 05/03/2019 $48915 - Title I

Schoolwide

Human Resources
Director, Administrator,
Federal Programs

Activity - Student Supplemental Materials Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Supplemental student supplies to support
differentiation of lessons will be purchased.

Other -
Purchases
Direct
Instruction

10/15/2018 05/03/2019 $8084 - Title I
Schoolwide

Teachers and
Administrator

Activity - Effective Questioning Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will facilitate increased
comprehension skills of students through use of
stems and effective questioning techniques
during whole group and small group lessons,
and creating more rigorous questions on
classroom assessments.

Direct
Instruction 10/15/2018 05/03/2019 $0 - No Funding

Required Classroom Teachers

Activity - Teacher Training - Differentiation &
Comprehension Strategies

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Attend in-state and site-based professional
development sessions regarding differentiation
and small group instruction. Teachers and
support staff will also receive professional
development training in the areas of Depth of
Knowledge, effective questioning techniques,
use of stems and differentiation techniques to
increase students' comprehension skills during
whole group and small group lessons.

Professional
Learning 10/15/2018 05/03/2019 $12600 - Title I

Schoolwide

Administrators, Teachers,
Leadership Team,
Instructional Coaches
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Student progress will be monitored through formative assessments (STI Powerschool Math Assessment, STAR Math & Go Math!). A

professional learning community and professional development will be used to raise awareness of Depth of Knowledge levels; increase

teacher level of practice in differentiated instruction; and promote effective use of hands-on instruction to increase rigor of math instruction.

Effective implementation of this strategy will be monitored through weekly grade level collaboration, learning community meetings, ACIP

walk-throughs and bi-monthly data meetings. If this strategy is ineffective, the CIP team will meet to review progress of the plan and review

data to determine next steps and make on-going revisions.  The school website will continue to include student links to learning websites for

additional practice and enrichment beyond the school day in Math such as Moby Max, A+ online lessons, AAA Math Practice, and Cool Math

for Kids.

Category: Develop/Implement Professional Learning and Support

Research Cited: Classroom Cognitive and Meta-Cognitive Strategies for Teachers: Research-Based Strategies for Problems Solving in

Mathematics K-12. Frayer, D.A., Frederick, W.C. & Klausmeier, H.J. (1969).

 

A word is a word...or is it? 1985. New York: Scholastic; Brownell, W.A. (1945). When is arithmetic meaningful? Journal of Education

Research, 38, 481-98; Davidson, N. (1985).

 

Small group cooperative learning in mathematics: A selective view of the research. In R. Slavin (Ed.), Learning to cooperate: Cooperating to

learn. (pp.211-30) NY: Plenum DuFour, R., & Eaker, R. (1998).

 

Professional Learning Communities at Work TM: Best Practices for Enhancing Students achievement. Solution Tree Press.  Webb, N. L.

(2002). Depth-of-knowledge levels for four content areas. Language Arts. Measurable 
 

 

 

Activity - Class Size Reduction Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teaching units will be funded in order to reduce
math class sizes. The lowered student:teacher
ratio will allow for more individualized
instruction and better student understanding of
math problem solving skills.

Class Size
Reduction 10/15/2018 05/03/2019 $48914 - Title I

Schoolwide

Administrator, Human
Resources Director,
Federal Programs

Activity - Teacher Training - Differentiation
in Math

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Attend in-state and site-based professional
development sessions regarding differentiation,
small group instruction, use of hands-on
activities, and increased rigor in Math
instruction. Professional development will be
used to raise awareness of Depth of Knowledge
levels; increase teacher level of practice in
differentiated instruction; and promote effective
use of hands-on instruction to increase rigor of
math instruction.

Professional
Learning 10/15/2018 05/03/2019 $3000 - Title I

Schoolwide

Administrator, Math
Teachers, Instructional
Coaches

Activity - Formative Assessments Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will use formative assessments such
as STI Powerschool Math and STAR Math to
monitor students’ levels of acquisition and
proficiency of problem solving skills. Data will
be reviewed at the end of each year to
determine gaps in achievement and goals to
drive instruction.

Other -
Formative
Assessment
s

10/15/2018 05/03/2019 $0 - No Funding
Required

Math Teachers and District
Instructional Coaches
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Goal 4:

Create a positive social and academic environment among students 
 
 
Measurable Objective 1:

100% of All Students  will demonstrate a behavior  that will create a climate for improved interpersonal and social relationships with peers

and adults in Practical Living by 05/22/2019 as measured by the annual Student Incident Report and improved perceptions revealed by

annual ACIP parent, student and staff surveys. 
 
 
Strategy1:

Parent Awareness & Engagement - Oliver Elementary will create an environment in which parents feel welcomed and are aware of their

rights to be involved in the education of their students. An Annual Title I Parent Meeting, Student Handbooks and Parent Communication will

be used to inform parents of their rights, role & responsibilities in regards to their student’s education. A Parent Council will be created to

serve as a liaison team between school, PTO, and parents. Their mission will be to assist in developing engagement activities and soliciting

parent & family participation for the activities . Annual PTO drives, Parent Nights (focusing on interpreting student assessment data, reading

and math content), Title I Parent Meetings (homework assistance & math standards) and Parent Celebrations will be used to

encourage parents to participate in school-sponsored functions. Oliver Elementary will continue to communicate with parents, keeping them

informed of scheduled events, through monthly newsletters, notices sent home with students, the school website, social media, phone calls,

and the use of local communication systems.  Newsletters and documents will be translated using TransAct to accommodate parents who

speak English as a second language. Effective implementation of this

strategy will be measured by distribution and review of Parent Surveys, as well as documentation of parent participation through sign-in

sheets at school activities. 

Category: Develop/Implement Student and School Culture Program

Research Cited: Hara, S. R., & Burke, D. J. (1998). Parent involvement: The key to improved student achievement. School Community

Activity - Research-based Best Practices in
Math

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

All Math Teachers will provide students with
added practice in acquisition and application of
math vocabulary to solve math problems
through use of Math word walls and “Do Now”
activities (attention to Geometry). Additionally,
all Math Teachers will engage students in
hands-on instruction by allowing students to
use manipulatives (counters, number lines,
etc.), white boards, computers, interactive
technology (wireless mice) to solve math
problems.

Direct
Instruction 10/15/2018 05/03/2019 $2500 - Title I

Schoolwide All Math Teachers

Activity - Technology Purchase Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Oliver Elementary will purchase electronic
notebooks for student use for local
assessments and intervention. Teachers and
Students will use interactive software targeting
math problem solving drill and practice for
increased computation skills to solve word
problems. Software will also be used as an RtI
component for at-risk students.

Technology
Direct
Instruction

10/15/2018 05/03/2019 $1200 - Title I
Schoolwide

Administrator and Math
Teachers
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Journal, 8(2), 9-19. 
 

 
Strategy2:

Safety, Rewards and Incentives - Safety, Rewards and Incentives - All stakeholders will be encouraged to create and maintain an attractive,

clean and organized work environment. The school-wide anti-bullying plan, school rules, and classroom management plans will be enforced

to reduce the number of office referrals. Improved

faculty, staff and student interpersonal and social relationships will be encouraged through school-wide participation in a “housing system”

that will be a modified version of the model designed by Ron Clark, co-founder of the Ron Clark Academy. Faculty, staff and students will be

divided into mixed groups across grade levels to facilitate improved sense of community and improved student relationships. Members will

work together to increase opportunities for improved academic performance, kind acts/good citizenship, safety and support for positive

character and behavior within the school environment. Members will work together to create and participate in activities that will target

ownership in school beautification, and cultivate positive character, behavior and performance school wide that should result in reduced

student-on-student offenses (harassment and fighting). The housing system will also serve as an avenue for smooth transition for new

teachers, incoming students and transfer students by creating an immediate sense of inclusion. Expectations and responsibilities outlined

within the School Compact, anti-bullying plan, school rules, and the continuous improvement plan will be presented to the students in the

Fall.  Faculty and staff will be recognized for their accomplishments by their peers through use of the ”Employee/Champion of the Month”,

and “Teacher of the Year” process. Students will be recognized through “Star Student of the Month", Bus of the Month, positive referral

notes, Accelerated Reader Celebrations, quarterly Honor Roll/Perfect Attendance celebrations, and the end of year Awards Day program.

Teachers will display students’ work and maintain positive behavior logs. Administration will schedule celebrations on the school calendar.

Students transitioning from the local Head Start to Kindergarten, and all 5th Grade students transitioning to the local middle school, will

participate in an annual orientation field trip to support a smooth transition into the new academic environment. New teachers will participate

in the school-based mentoring program to assure smooth transition into the instructional setting. New teachers and incoming students will

also be grouped with peers by utilizing the house system to foster a sense of immediate inclusion within the school body. Success will be

measured by improved student conduct as measured by the annual Student Incident Report and improved perceptions revealed by annual

ACIP parent, student and staff surveys.

Category: Develop/Implement Student and School Culture Program

Research Cited: Hall, G., & Hord, S. (1987). Change in schools: Facilitating the process. Albany, NY: SUNY Press; Heller & Firestone, 1995;

Copyright © 2009 by Corwin Press. All rights reserved. Reprinted from Building Strong School Cultures: A Guide to Leading Change, by

Sharon D. Kruse and Karen Seashore Louis.  Thousand Oaks, CA: Corwin Press.

Anderman & Maehr, 1994; McClelland & Morrison, 2003; Eccles, Midgley, Wingfield, Buchanan, Reuman & Flanagan, 1993; Simmons &

Blythe, 1987 
 

Activity - Student Hadbooks Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Student handbooks will be distributed to all
students to keep parents informed of school
policies and procedures. The school's Title I
School/Parent Compact, Parents Right to
Know, Parental Involvement
Plan, and annual PTO meeting dates will be
included in the publication as well.

Parent
Involvement 10/15/2018 05/03/2019 $750 - Title I

Schoolwide

Administrator, Continuous
Improvement Team,
Parents and Students

ACIP
Oliver Elementary School
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Goal 5:

All identified English Language Learners will demonstrate adequate gains in Reading and Writing. 
 
 
Measurable Objective 1:

100% of English Learners students  will demonstrate a behavior  of increased oral reading fluency in Reading by 05/03/2019 as measured by

performance on Dynamic Indicators of Basic Early Literacy Skills, STAR Reading and ACCESS for ELLs. 
 
 
Strategy1:

Variety of Teaching Techniques - Teachers and support staff will implement research-based Alabama Reading Initiative (ARI) strategies,

best practices and teaching techniques, using different modalities to develop reading fluency skills in English Learner students. Techniques

such as small group instruction, extended practice, differentiated instruction, intensive instruction, progress monitoring, and technology

Activity - Classroom Connections Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers and students across grade levels will
be divided into mixed groups to facilitate
improved sense of community and improved
student relationships. One scheduled activity
per connection group will be executed to
promote positive school culture, teamwork or
kind acts/citizenship. (ex: campus
beautification). Select teachers and support
staff will attend professional development at the
Ron Clark Academy to observe practices in
culture, behavior management and rigor during
instruction.

Recruitment
and
Retention
Behavioral
Support
Program

10/15/2018 05/03/2019 $2000 - Title I
Schoolwide

Administration, Classroom
Teachers, Instructional
Support, and Staff

Activity - Transition Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students transitioning from the local Head Start
to Kindergarten, and all 5th Grade students
transitioning to the local middle school will
participate in an annual orientation field trip to
support a smooth transition into the new
academic environment. New teachers will
participate in the school-based mentoring
program to assure smooth transition into the
instructional setting. New teachers and
incoming students will also be grouped with
peers by utilizing the house system to foster a
sense of immediate inclusion within the school
body.

Field Trip
Other -
Orientation

10/15/2018 05/03/2019 $0 - No Funding
Required

Oliver Elementary
Administrators, Russell
Co. Middle School
Administrators, Russell
Co. Schools
Transportation
Department, Local Head
Start Program, All
Teachers

Activity - Student Recognition Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will be recognized through “Star
Student of the Month", positive referral notes,
Accelerated Reader Celebrations, quarterly
Honor Roll/Perfect Attendance celebrations,
and the end of year Awards Day program.
Community stakeholders will reward students
with a drawing for a prize once per month to
reduce tardiness rate and encourage continued
attendance rate of 95% or greater. Incentives
will be offered to decrease the number of minor
bus infractions as part of the Bus of the Month
(BOM) program.

Behavioral
Support
Program

10/15/2018 05/03/2019 $0 - No Funding
Required

Administration, Classroom
Teachers, Bus Drivers

ACIP
Oliver Elementary School

SY 2018-2019 Page 68
© 2019 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



D
R

AF
T

integration will be implemented daily during class instruction. The research-based adopted reading series and supplemental materials,

teacher-made games and center activities, interactive software, graphic organizers, and a variety of informational and recreational reading

materials will be used to implement strategies. Effective implementation of this strategy will be monitored through weekly grade level

collaboration, lesson plans, daily informal observations, ACIP walk through, and bi-monthly data meetings.

Category: Develop/Implement Learning Supports

Research Cited: Rea and Mercuri (2006). Research-Based Strategies for English Language Learners: How to Reach Goals and Meet

Standards, K–8. Portsmouth, NH: Heinemann 
 

 

 

 

 

 
 
 

Activity - Formative Assessments Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Throughout the 2018-2019 school year,
teachers of English Learner students will use
formative assessments such as STAR Reading
and STI Powerschool Reading to determine
progress towards proficiency in reading by
English Learner students.

Other -
Formative
Assessment
s

10/15/2018 05/03/2019 $0 - No Funding
Required

Teachers of English
Learners

Activity - Technology Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Throughout the 2018 - 2019 school year,
teachers of English Learner students will
integrate technology-based resources into
instruction to reinforce reading skills in the
classroom, in the computer lab, and online.

Technology 10/15/2018 05/03/2019 $0 - No Funding
Required

Teachers of English
Learners

Activity - Intensive Intervention Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

All teachers of English Learner students will
promote proficiency in reading by using
intensive intervention for students identified as
needing extended reading practice.

Direct
Instruction 10/15/2018 05/03/2019 $0 - No Funding

Required
Teachers of English
Learners

Activity - Small Group Instruction Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

All teachers of English Learner students will use
small group instruction to promote proficiency in
Reading.

Direct
Instruction 10/15/2018 05/03/2019 $0 - No Funding

Required
Teachers of English
Learners

Activity - Accelerated Reader Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Throughout the 2018-2019 school year, EL
students will participate in the Accelerated
Reader program to promote proficiency in
reading.

Other -
Reading
Software
Licensing -
Accelerated
Reader

10/15/2018 05/03/2019 $0 - No Funding
Required

Teachers of English
Learners

ACIP
Oliver Elementary School
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Identify the instructional  strategies and  methods used  that strengthen the academic program in the school, increase the amount

and quality of learning time, and help provide an enriched and accelerated curriculum, which may include programs, activities, and

courses necessary to provide a well-rounded education. 
 
Goal 1:

Improve Reading Comprehension Across Grade Levels 
 
 
Measurable Objective 1:

100% of All Students  will demonstrate a behavior  of increased comprehension skills   in Reading by 05/03/2019 as measured by  an

increase of 10% or greater in average grade level performance scores on State Assessments and STAR Reading in accordance with PLAN

2020 targets. 
 
 
Strategy1:

Differentiation of Instruction - During the 2018-2019 school year, all teachers (K-5th) and support staff will implement research-based best

practices to assist students in developing and applying reading comprehension skills to draw logical conclusions. Differentiated instruction

and techniques such as use of stems, effective questioning, and formative assessments will be implemented weekly during classroom

instruction to increase rigor. A professional learning community, professional development and training will be used to raise awareness of

Depth of Knowledge levels and how to implement components to increase rigor of classroom instruction. Effective implementation of this

strategy will be monitored through weekly grade level collaboration, learning community meetings, ACIP walk-throughs and bi-monthly data

meetings. If strategies are ineffective, students identified as requiring intensive interventions will receive additional small group instruction

outside the classroom as part of the adopted reading series. Teachers will also rely on Response to Intervention (RtI) to help struggling

students progress toward academic targets. If the teacher support plan of action and the grade level support plan of action, respectively,

prove to be ineffective, students will then be referred to the Problem Solving Team (PST) to recommend additional strategies. The PST will

meet in reasonable intervals to check student progress and/or implement new strategies. If strategies continue to prove ineffective towards

the student's progress, the student will then be referred to the Special Education Team for possible evaluation. Teachers will collaborate with

Specialists (Spec. Ed. Teachers, Speech-Language Pathologist, and Instructional Coach) to gain suggestions for alternative activities to

support student learning that can be used as homework, brain breaks, bell ringer activities or whole group icebreakers or exit slip activities.

For students performing below expected targets on state assessments, critical thinking and problem solving activities will also be shared with

teachers to facilitate improved student performance and familiarize students with various question formats in preparation for state

assessments. The school website will continue to include student links to learning websites for additional practice and enrichment beyond the

school day in Language Arts, Science, Social Studies, Technology. Links to A+ online lessons, Starfall for reading practice, and Pearson

Successnet are also located on the school site for student access beyond the regular school day.

Category: Develop/Implement Professional Learning and Support

Research Cited: DuFour, R., & Eaker, R. (1998). Professional Learning Communities at Work TM: Best Practices for Enhancing Students

Achievement. Solution Tree Press.

Rice, Melinda. Ph.D. 2009. Making Connections (copyright) Reading Comprehension Skills and Strategies; Teaching Comprehension and

Text Structure in the Content Areas by Joan Sedita, M.Ed., Founding Partner Keys to Literacy – July, 2012

Webb, N. L. (2002). Depth-of-knowledge levels for four content areas. Language Arts.

Graham, S., and Hebert, M. A. (2010). Writing to read: Evidence for how writing can improve reading. A Carnegie Corporation Time to Act

Report. Washington, DC: Alliance for Excellent Education. 
 

ACIP
Oliver Elementary School
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Goal 2:

Improve Math Problem Solving Skills Across Grade Levels 
 
 
Measurable Objective 1:

100% of Third, Fourth and Fifth grade students  will demonstrate a behavior  of increased problem solving skills  in Mathematics by

05/03/2019 as measured by a 5% increase in average grade level performance scores on State Assessments and STI Powerschool - Math in

accordance with PLAN 2020 targets. 
 
 
Strategy1:

Improve Teacher Level of Practice in Math - Facilitate improved teacher proficiency and level of practice in teaching Math: During the 2018-

2019 school year, all Math Teachers (K-6th) and support staff will implement research-based best practices to assist students in developing

and applying prior knowledge to solve numerical and word math problems (attention to Geometry). Techniques such as whole and small

group lessons, differentiated instruction, and hands-on activities using manipulatives will be used to guide students in math problem solving.

Activity - Teacher Training - Differentiation &
Comprehension Strategies

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Attend in-state and site-based professional
development sessions regarding differentiation
and small group instruction. Teachers and
support staff will also receive professional
development training in the areas of Depth of
Knowledge, effective questioning techniques,
use of stems and differentiation techniques to
increase students' comprehension skills during
whole group and small group lessons.

Professional
Learning 10/15/2018 05/03/2019 $12600 - Title I

Schoolwide

Administrators, Teachers,
Leadership Team,
Instructional Coaches

Activity - Class Size Reduction Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will be hired to reduce class sizes,
which will allow for more individualized
instruction and attention to at-risk learners,
leading to improved reading comprehension.

Class Size
Reduction 10/15/2018 05/03/2019 $48915 - Title I

Schoolwide

Human Resources
Director, Administrator,
Federal Programs

Activity - Student Supplemental Materials Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Supplemental student supplies to support
differentiation of lessons will be purchased.

Direct
Instruction
Other -
Purchases

10/15/2018 05/03/2019 $8084 - Title I
Schoolwide

Teachers and
Administrator

Activity - Technology Purchase Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Oliver Elementary will purchase electronic
notebooks for student use for comprehension
development, research, intervention and state
and local assessments. Teachers and Students
will use interactive software targeting reading
fluency and vocabulary for increased
comprehension skills. Software will also be
used as an RtI component for at-risk students.

Technology 10/15/2018 05/03/2019 $22640 - Title I
Schoolwide

Administrators, Teachers,
Instructional Support Staff

ACIP
Oliver Elementary School
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Teachers will guide students in use & understanding of math vocabulary to activate prior knowledge to demonstrate higher level Depth of

Knowledge when solving math word problems. Additional software will be purchased for supplemental drill and practice of skills introduced.

Student progress will be monitored through formative assessments (STI Powerschool Math Assessment, STAR Math & Go Math!). A

professional learning community and professional development will be used to raise awareness of Depth of Knowledge levels; increase

teacher level of practice in differentiated instruction; and promote effective use of hands-on instruction to increase rigor of math instruction.

Effective implementation of this strategy will be monitored through weekly grade level collaboration, learning community meetings, ACIP

walk-throughs and bi-monthly data meetings. If this strategy is ineffective, the CIP team will meet to review progress of the plan and review

data to determine next steps and make on-going revisions.  The school website will continue to include student links to learning websites for

additional practice and enrichment beyond the school day in Math such as Moby Max, A+ online lessons, AAA Math Practice, and Cool Math

for Kids.

Category: Develop/Implement Professional Learning and Support

Research Cited: Classroom Cognitive and Meta-Cognitive Strategies for Teachers: Research-Based Strategies for Problems Solving in

Mathematics K-12. Frayer, D.A., Frederick, W.C. & Klausmeier, H.J. (1969).

 

A word is a word...or is it? 1985. New York: Scholastic; Brownell, W.A. (1945). When is arithmetic meaningful? Journal of Education

Research, 38, 481-98; Davidson, N. (1985).

 

Small group cooperative learning in mathematics: A selective view of the research. In R. Slavin (Ed.), Learning to cooperate: Cooperating to

learn. (pp.211-30) NY: Plenum DuFour, R., & Eaker, R. (1998).

 

Professional Learning Communities at Work TM: Best Practices for Enhancing Students achievement. Solution Tree Press.  Webb, N. L.

(2002). Depth-of-knowledge levels for four content areas. Language Arts. Measurable 
 

 

 

Activity - Class Size Reduction Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teaching units will be funded in order to reduce
math class sizes. The lowered student:teacher
ratio will allow for more individualized
instruction and better student understanding of
math problem solving skills.

Class Size
Reduction 10/15/2018 05/03/2019 $48914 - Title I

Schoolwide

Administrator, Human
Resources Director,
Federal Programs

Activity - Technology Purchase Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Oliver Elementary will purchase electronic
notebooks for student use for local
assessments and intervention. Teachers and
Students will use interactive software targeting
math problem solving drill and practice for
increased computation skills to solve word
problems. Software will also be used as an RtI
component for at-risk students.

Direct
Instruction
Technology

10/15/2018 05/03/2019 $1200 - Title I
Schoolwide

Administrator and Math
Teachers

ACIP
Oliver Elementary School
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Goal 3:

Create a positive social and academic environment among students 
 
 
Measurable Objective 1:

100% of All Students  will demonstrate a behavior  that will create a climate for improved interpersonal and social relationships with peers

and adults in Practical Living by 05/22/2019 as measured by the annual Student Incident Report and improved perceptions revealed by

annual ACIP parent, student and staff surveys. 
 
 
Strategy1:

Safety, Rewards and Incentives - Safety, Rewards and Incentives - All stakeholders will be encouraged to create and maintain an attractive,

clean and organized work environment. The school-wide anti-bullying plan, school rules, and classroom management plans will be enforced

to reduce the number of office referrals. Improved faculty, staff and student interpersonal and social relationships will be encouraged through

school-wide participation in a “housing system” that will be a modified version of the model designed by Ron Clark, co-founder of the Ron

Clark Academy. Faculty, staff and students will be divided into mixed groups across grade levels to facilitate improved sense of community

and improved student relationships. Members will work together to increase opportunities for improved academic performance, kind

acts/good citizenship, safety and support for positive character and behavior within the school environment. Members will work together to

create and participate in activities that will target ownership in school beautification, and cultivate positive character, behavior and

performance school wide that should result in reduced student-on-student offenses (harassment and fighting). The housing system will also

serve as an avenue for smooth transition for new teachers, incoming students and transfer students by creating an immediate sense of

inclusion. Expectations and responsibilities outlined within the School Compact, anti-bullying plan, school rules, and the continuous

improvement plan will be presented to the students in the Fall.  Faculty and staff will be recognized for their accomplishments by their peers

through use of the ”Employee/Champion of the Month”, and “Teacher of the Year” process. Students will be recognized through “Star

Student of the Month", Bus of the Month, positive referral notes, Accelerated Reader Celebrations, quarterly Honor Roll/Perfect Attendance

celebrations, and the end of year Awards Day program. Teachers will display students’ work and maintain positive behavior logs.

Administration will schedule celebrations on the school calendar. Students transitioning from the local Head Start to Kindergarten, and all 5th

Grade students transitioning to the local middle school, will participate in an annual orientation field trip to support a smooth transition into the

new academic environment. New teachers will participate in the school-based mentoring program to assure smooth transition into the

instructional setting. New teachers and incoming students will also be grouped with peers by utilizing the house system to foster a sense of

immediate inclusion within the school body. Success will be measured by improved student conduct as measured by the annual Student

Incident Report and improved perceptions revealed by annual ACIP parent, student and staff surveys.

Category: Develop/Implement Student and School Culture Program

Research Cited: Hall, G., & Hord, S. (1987). Change in schools: Facilitating the process. Albany, NY: SUNY Press; Heller & Firestone, 1995;

Copyright © 2009 by Corwin Press. All rights reserved. Reprinted from Building Strong School Cultures: A Guide to Leading Change, by

Activity - Teacher Training - Differentiation
in Math

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Attend in-state and site-based professional
development sessions regarding differentiation,
small group instruction, use of hands-on
activities, and increased rigor in Math
instruction. Professional development will be
used to raise awareness of Depth of Knowledge
levels; increase teacher level of practice in
differentiated instruction; and promote effective
use of hands-on instruction to increase rigor of
math instruction.

Professional
Learning 10/15/2018 05/03/2019 $3000 - Title I

Schoolwide

Administrator, Math
Teachers, Instructional
Coaches

ACIP
Oliver Elementary School
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Sharon D. Kruse and Karen Seashore Louis.  Thousand Oaks, CA: Corwin Press.

Anderman & Maehr, 1994; McClelland & Morrison, 2003; Eccles, Midgley, Wingfield, Buchanan, Reuman & Flanagan, 1993; Simmons &

Blythe, 1987 
 

 

 

 
Strategy2:

Parent Awareness & Engagement - Oliver Elementary will create an environment in which parents feel welcomed and are aware of their

rights to be involved in the education of their students. An Annual Title I Parent Meeting, Student Handbooks and Parent Communication will

be used to inform parents of their rights, role & responsibilities in regards to their student’s education. A Parent Council will be created to

serve as a liaison team between school, PTO, and parents. Their mission will be to assist in developing engagement activities and soliciting

parent & family participation for the activities . Annual PTO drives, Parent Nights (focusing on interpreting student assessment data, reading

and math content), Title I Parent Meetings (homework assistance & math standards) and Parent Celebrations will be used to

encourage parents to participate in school-sponsored functions. Oliver Elementary will continue to communicate with parents, keeping them

Activity - Classroom Connections Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers and students across grade levels will
be divided into mixed groups to facilitate
improved sense of community and improved
student relationships. One scheduled activity
per connection group will be executed to
promote positive school culture, teamwork or
kind acts/citizenship. (ex: campus
beautification). Select teachers and support
staff will attend professional development at the
Ron Clark Academy to observe practices in
culture, behavior management and rigor during
instruction.

Behavioral
Support
Program
Recruitment
and
Retention

10/15/2018 05/03/2019 $2000 - Title I
Schoolwide

Administration, Classroom
Teachers, Instructional
Support, and Staff

Activity - Student Recognition Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will be recognized through “Star
Student of the Month", positive referral notes,
Accelerated Reader Celebrations, quarterly
Honor Roll/Perfect Attendance celebrations,
and the end of year Awards Day program.
Community stakeholders will reward students
with a drawing for a prize once per month to
reduce tardiness rate and encourage continued
attendance rate of 95% or greater. Incentives
will be offered to decrease the number of minor
bus infractions as part of the Bus of the Month
(BOM) program.

Behavioral
Support
Program

10/15/2018 05/03/2019 $0 - No Funding
Required

Administration, Classroom
Teachers, Bus Drivers

Activity - Transition Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students transitioning from the local Head Start
to Kindergarten, and all 5th Grade students
transitioning to the local middle school will
participate in an annual orientation field trip to
support a smooth transition into the new
academic environment. New teachers will
participate in the school-based mentoring
program to assure smooth transition into the
instructional setting. New teachers and
incoming students will also be grouped with
peers by utilizing the house system to foster a
sense of immediate inclusion within the school
body.

Field Trip
Other -
Orientation

10/15/2018 05/03/2019 $0 - No Funding
Required

Oliver Elementary
Administrators, Russell
Co. Middle School
Administrators, Russell
Co. Schools
Transportation
Department, Local Head
Start Program, All
Teachers

ACIP
Oliver Elementary School
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informed of scheduled events, through monthly newsletters, notices sent home with students, the school website, social media, phone calls,

and the use of local communication systems.  Newsletters and documents will be translated using TransAct to accommodate parents who

speak English as a second language. Effective implementation of this

strategy will be measured by distribution and review of Parent Surveys, as well as documentation of parent participation through sign-in

sheets at school activities. 

Category: Develop/Implement Student and School Culture Program

Research Cited: Hara, S. R., & Burke, D. J. (1998). Parent involvement: The key to improved student achievement. School Community

Journal, 8(2), 9-19. 
 

 
Goal 4:

All identified English Language Learners will demonstrate adequate gains in Reading and Writing. 
 
 
Measurable Objective 1:

100% of English Learners students  will demonstrate a behavior  of increased oral reading fluency in Reading by 05/03/2019 as measured by

performance on Dynamic Indicators of Basic Early Literacy Skills, STAR Reading and ACCESS for ELLs. 
 
 
Strategy1:

Variety of Teaching Techniques - Teachers and support staff will implement research-based Alabama Reading Initiative (ARI) strategies,

best practices and teaching techniques, using different modalities to develop reading fluency skills in English Learner students. Techniques

such as small group instruction, extended practice, differentiated instruction, intensive instruction, progress monitoring, and technology

integration will be implemented daily during class instruction. The research-based adopted reading series and supplemental materials,

teacher-made games and center activities, interactive software, graphic organizers, and a variety of informational and recreational reading

materials will be used to implement strategies. Effective implementation of this strategy will be monitored through weekly grade level

collaboration, lesson plans, daily informal observations, ACIP walk through, and bi-monthly data meetings.

Category: Develop/Implement Learning Supports

Research Cited: Rea and Mercuri (2006). Research-Based Strategies for English Language Learners: How to Reach Goals and Meet

Standards, K–8. Portsmouth, NH: Heinemann 
 

Activity - Student Hadbooks Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Student handbooks will be distributed to all
students to keep parents informed of school
policies and procedures. The school's Title I
School/Parent Compact, Parents Right to
Know, Parental Involvement
Plan, and annual PTO meeting dates will be
included in the publication as well.

Parent
Involvement 10/15/2018 05/03/2019 $750 - Title I

Schoolwide

Administrator, Continuous
Improvement Team,
Parents and Students

Activity - Intensive Intervention Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

All teachers of English Learner students will
promote proficiency in reading by using
intensive intervention for students identified as
needing extended reading practice.

Direct
Instruction 10/15/2018 05/03/2019 $0 - No Funding

Required
Teachers of English
Learners

ACIP
Oliver Elementary School
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Address the needs of all children in the school, but particularly the needs of those at risk of not meeting the challenging State

academic standards, through activities which may include-

 

•counseling, school-based mental health programs, specialized instructional support services, mentoring services, and other

strategies to improve students' skills outside the academic subject areas

 

•preparation for and awareness of opportunities for postsecondary education and the workforce, which may include career and

technical education programs and broadening secondary school students' access to coursework to earn postsecondary credit

while still in high school (such as Advanced Placement, International Baccalaureate, dual or concurrent enrollment, or early

college high schools

 

•implementation of a schoolwide tiered model to prevent and address problem behavior, and early intervening services,

coordinated with similar activities and services carried out under the Individuals with Disabilities Education Act (20 U.S.C. 1400 et

seq.) 
 
Goal 1:

Create a positive social and academic environment among students 
 
 
Measurable Objective 1:

100% of All Students  will demonstrate a behavior  that will create a climate for improved interpersonal and social relationships with peers

and adults in Practical Living by 05/22/2019 as measured by the annual Student Incident Report and improved perceptions revealed by

annual ACIP parent, student and staff surveys. 
 
 
Strategy1:

Safety, Rewards and Incentives - Safety, Rewards and Incentives - All stakeholders will be encouraged to create and maintain an attractive,

clean and organized work environment. The school-wide anti-bullying plan, school rules, and classroom management plans will be enforced

to reduce the number of office referrals. Improved

Activity - Small Group Instruction Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

All teachers of English Learner students will use
small group instruction to promote proficiency in
Reading.

Direct
Instruction 10/15/2018 05/03/2019 $0 - No Funding

Required
Teachers of English
Learners

Activity - Technology Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Throughout the 2018 - 2019 school year,
teachers of English Learner students will
integrate technology-based resources into
instruction to reinforce reading skills in the
classroom, in the computer lab, and online.

Technology 10/15/2018 05/03/2019 $0 - No Funding
Required

Teachers of English
Learners

ACIP
Oliver Elementary School
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faculty, staff and student interpersonal and social relationships will be encouraged through school-wide participation in a “housing system”

that will be a modified version of the model designed by Ron Clark, co-founder of the Ron Clark Academy. Faculty, staff and students will be

divided into mixed groups across grade levels to facilitate improved sense of community and improved student relationships. Members will

work together to increase opportunities for improved academic performance, kind acts/good citizenship, safety and support for positive

character and behavior within the school environment. Members will work together to create and participate in activities that will target

ownership in school beautification, and cultivate positive character, behavior and performance school wide that should result in reduced

student-on-student offenses (harassment and fighting). The housing system will also serve as an avenue for smooth transition for new

teachers, incoming students and transfer students by creating an immediate sense of inclusion. Expectations and responsibilities outlined

within the School Compact, anti-bullying plan, school rules, and the continuous improvement plan will be presented to the students in the

Fall.  Faculty and staff will be recognized for their accomplishments by their peers through use of the ”Employee/Champion of the Month”,

and “Teacher of the Year” process. Students will be recognized through “Star Student of the Month", Bus of the Month, positive referral

notes, Accelerated Reader Celebrations, quarterly Honor Roll/Perfect Attendance celebrations, and the end of year Awards Day program.

Teachers will display students’ work and maintain positive behavior logs. Administration will schedule celebrations on the school calendar.

Students transitioning from the local Head Start to Kindergarten, and all 5th Grade students transitioning to the local middle school, will

participate in an annual orientation field trip to support a smooth transition into the new academic environment. New teachers will participate

in the school-based mentoring program to assure smooth transition into the instructional setting. New teachers and incoming students will

also be grouped with peers by utilizing the house system to foster a sense of immediate inclusion within the school body. Success will be

measured by improved student conduct as measured by the annual Student Incident Report and improved perceptions revealed by annual

ACIP parent, student and staff surveys.

Category: Develop/Implement Student and School Culture Program

Research Cited: Hall, G., & Hord, S. (1987). Change in schools: Facilitating the process. Albany, NY: SUNY Press; Heller & Firestone, 1995;

Copyright © 2009 by Corwin Press. All rights reserved. Reprinted from Building Strong School Cultures: A Guide to Leading Change, by

Sharon D. Kruse and Karen Seashore Louis.  Thousand Oaks, CA: Corwin Press.

Anderman & Maehr, 1994; McClelland & Morrison, 2003; Eccles, Midgley, Wingfield, Buchanan, Reuman & Flanagan, 1993; Simmons &

Blythe, 1987 
 

 

Activity - Student Recognition Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will be recognized through “Star
Student of the Month", positive referral notes,
Accelerated Reader Celebrations, quarterly
Honor Roll/Perfect Attendance celebrations,
and the end of year Awards Day program.
Community stakeholders will reward students
with a drawing for a prize once per month to
reduce tardiness rate and encourage continued
attendance rate of 95% or greater. Incentives
will be offered to decrease the number of minor
bus infractions as part of the Bus of the Month
(BOM) program.

Behavioral
Support
Program

10/15/2018 05/03/2019 $0 - No Funding
Required

Administration, Classroom
Teachers, Bus Drivers
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Strategy2:

Parent Awareness & Engagement - Oliver Elementary will create an environment in which parents feel welcomed and are aware of their

rights to be involved in the education of their students. An Annual Title I Parent Meeting, Student Handbooks and Parent Communication will

be used to inform parents of their rights, role & responsibilities in regards to their student’s education. A Parent Council will be created to

serve as a liaison team between school, PTO, and parents. Their mission will be to assist in developing engagement activities and soliciting

parent & family participation for the activities . Annual PTO drives, Parent Nights (focusing on interpreting student assessment data, reading

and math content), Title I Parent Meetings (homework assistance & math standards) and Parent Celebrations will be used to

encourage parents to participate in school-sponsored functions. Oliver Elementary will continue to communicate with parents, keeping them

informed of scheduled events, through monthly newsletters, notices sent home with students, the school website, social media, phone calls,

and the use of local communication systems.  Newsletters and documents will be translated using TransAct to accommodate parents who

speak English as a second language. Effective implementation of this

strategy will be measured by distribution and review of Parent Surveys, as well as documentation of parent participation through sign-in

sheets at school activities. 

Category: Develop/Implement Student and School Culture Program

Research Cited: Hara, S. R., & Burke, D. J. (1998). Parent involvement: The key to improved student achievement. School Community

Journal, 8(2), 9-19. 
 

Activity - Classroom Connections Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers and students across grade levels will
be divided into mixed groups to facilitate
improved sense of community and improved
student relationships. One scheduled activity
per connection group will be executed to
promote positive school culture, teamwork or
kind acts/citizenship. (ex: campus
beautification). Select teachers and support
staff will attend professional development at the
Ron Clark Academy to observe practices in
culture, behavior management and rigor during
instruction.

Recruitment
and
Retention
Behavioral
Support
Program

10/15/2018 05/03/2019 $2000 - Title I
Schoolwide

Administration, Classroom
Teachers, Instructional
Support, and Staff

Activity - Transition Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students transitioning from the local Head Start
to Kindergarten, and all 5th Grade students
transitioning to the local middle school will
participate in an annual orientation field trip to
support a smooth transition into the new
academic environment. New teachers will
participate in the school-based mentoring
program to assure smooth transition into the
instructional setting. New teachers and
incoming students will also be grouped with
peers by utilizing the house system to foster a
sense of immediate inclusion within the school
body.

Field Trip
Other -
Orientation

10/15/2018 05/03/2019 $0 - No Funding
Required

Oliver Elementary
Administrators, Russell
Co. Middle School
Administrators, Russell
Co. Schools
Transportation
Department, Local Head
Start Program, All
Teachers
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Narrative:

Oliver Elementary addresses the needs of those students who are at risk of not meeting the challenging State academic standards by

offering programs that improve students' skills outside of academic subject areas such as weekly counseling lessons; a school-wide housing

system; a grant-based daily fruit and vegetable snack program; and a tiered Response to Intervention (RtI) program that addresses

academic and behavioral needs of students.  We also offer extracurricular activities to encourage improved social skills and citizenship, as

well as to help students explore interests outside of the classroom (Dance Team, Cheerleading, Drama Club, Gardening Club, Chess Club,

Student Council, Spelling Bee and Youth Basketball).

 

In addition to weekly counseling lessons focused on developing the whole child, emotionally and socially, a representative from the Child

Advocacy Center makes at least four visits per school year to bring awareness to students who are at-risk of abuse or neglect in accordance

with Erin's Law training.  Each morning during announcements, a student is selected to take on the responsibility of presenting the Character

Education word of the week, leading the student body in the Pledge of Allegiance, and the Student Creed.  This provides the students with

the experience of developing peer leadership skills and to practice public speaking, and gives them a sense of ownership as a member of the

student/school body. 

 

As part of our strategy to improve school culture in order to improve student behavior, including attendance, we are implementing and

making revisions to our school-wide housing system modeled after one that's in place at Ron Clark Academy.  The purpose of the housing

system is to facilitate connections across the school body through celebrations and team projects to improve student-to-student and student-

to-teacher/adult relationships.  We've also implemented the Bus of the Month program to improve behavior and decrease the number of bus

referrals.  We've been blessed to have a community donor/Partner in Education who donates a bike monthly to be awarded to one lucky

student who has maintained perfect attendance.  The school's RtI Team is always available to receive referrals and develop behavior

interventions and contracts to address behavioral issues that prevent students from their best participation and performance in the school

environment.  Students are also selected by classroom teachers to be recognized for Student of the Month.  Students can also collect

"Caught Being Good" tokens for random acts of kindness, citizenship or any trait deemed to be applauded by school personnel.  These

tokens are traded in for a prize from the treasure tower.

 

In keeping Positive Behavioral Supports in mind, the school also takes into consideration the needs of the community and our school's Title I

status.  We offer a grant-based daily fresh fruit and vegetable snack program; free meals (breakfast and lunch); and a backpack buddy

program for students to take snacks home on the weekends.

 

 
English Language Proficiency Goal (Should address identified weaknesses and gaps): 
 
Goal 1:

All identified English Language Learners will demonstrate adequate gains in Reading and Writing. 
 
 

Activity - Student Hadbooks Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Student handbooks will be distributed to all
students to keep parents informed of school
policies and procedures. The school's Title I
School/Parent Compact, Parents Right to
Know, Parental Involvement
Plan, and annual PTO meeting dates will be
included in the publication as well.

Parent
Involvement 10/15/2018 05/03/2019 $750 - Title I

Schoolwide

Administrator, Continuous
Improvement Team,
Parents and Students
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Measurable Objective 1:

100% of English Learners students  will demonstrate a behavior  of increased oral reading fluency in Reading by 05/03/2019 as measured by

performance on Dynamic Indicators of Basic Early Literacy Skills, STAR Reading and ACCESS for ELLs. 
 
 
Strategy1:

Variety of Teaching Techniques - Teachers and support staff will implement research-based Alabama Reading Initiative (ARI) strategies,

best practices and teaching techniques, using different modalities to develop reading fluency skills in English Learner students. Techniques

such as small group instruction, extended practice, differentiated instruction, intensive instruction, progress monitoring, and technology

integration will be implemented daily during class instruction. The research-based adopted reading series and supplemental materials,

teacher-made games and center activities, interactive software, graphic organizers, and a variety of informational and recreational reading

materials will be used to implement strategies. Effective implementation of this strategy will be monitored through weekly grade level

collaboration, lesson plans, daily informal observations, ACIP walk through, and bi-monthly data meetings.

Category: Develop/Implement Learning Supports

Research Cited: Rea and Mercuri (2006). Research-Based Strategies for English Language Learners: How to Reach Goals and Meet

Standards, K–8. Portsmouth, NH: Heinemann 
 

 

 

 

Activity - Accelerated Reader Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Throughout the 2018-2019 school year, EL
students will participate in the Accelerated
Reader program to promote proficiency in
reading.

Other -
Reading
Software
Licensing -
Accelerated
Reader

10/15/2018 05/03/2019 $0 - No Funding
Required

Teachers of English
Learners

Activity - Technology Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Throughout the 2018 - 2019 school year,
teachers of English Learner students will
integrate technology-based resources into
instruction to reinforce reading skills in the
classroom, in the computer lab, and online.

Technology 10/15/2018 05/03/2019 $0 - No Funding
Required

Teachers of English
Learners

Activity - Small Group Instruction Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

All teachers of English Learner students will use
small group instruction to promote proficiency in
Reading.

Direct
Instruction 10/15/2018 05/03/2019 $0 - No Funding

Required
Teachers of English
Learners

Activity - Formative Assessments Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Throughout the 2018-2019 school year,
teachers of English Learner students will use
formative assessments such as STAR Reading
and STI Powerschool Reading to determine
progress towards proficiency in reading by
English Learner students.

Other -
Formative
Assessment
s

10/15/2018 05/03/2019 $0 - No Funding
Required

Teachers of English
Learners
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Describe how the school  provides individual student academic achievement results and interpretation of the results to parents of

English Learners in a language they can understand. 
 
English Learners (EL) are identified by the counselor upon enrollment. All students receive a Home Language Survey to determine eligibility

for limited-English proficient testing. Students qualify for testing if the survey indicates that a language other English is used by the student or

at the student's home. All eligible students are tested with the Word-Class Instructional Design and Assessment (WIDA) Access Placement

Test to determine eligibility for services through the English Learners (EL) Program. If a student qualifies to receive services, an EL

committee convenes to determine placement & develop a plan. A variety of services is provided to EL students such as content area tutoring,

pull out, support, & content based EL services. The EL teacher serves as an interpreter for the parents/guardians as needed.

Parents/guardians are provided important documents in their native language through use of the TransAct program.  
 

Activity - Intensive Intervention Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

All teachers of English Learner students will
promote proficiency in reading by using
intensive intervention for students identified as
needing extended reading practice.

Direct
Instruction 10/15/2018 05/03/2019 $0 - No Funding

Required
Teachers of English
Learners
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Component 3: Instruction by Qualified Staff (Sec.1112(c)(6))

 

 

 

 

 
Describe how staffing decision ensure that highly qualified, well trained teachers provide instruction and how their assignments

most effectively address identified academic needs.  
 
Recruitment of highly qualified teachers is a priority for employment recommendation. Potential candidates are required to provide proof of

highly qualified status. Teachers are assigned based on their area of certification, personal strengths, and needs of the school based on

school data (academic, behavioral, needs assessment, surveys, and observations). 
 

Label Assurance Response Comment Attachment
1. Do all of the instructional paraprofessionals

meet the state requirements? If no, what is the
number that has not met state requirements
and what is being done to address this?

Yes NA - Oliver Elementary does not
currently have any instructional
paraprofessionals on staff.

Label Assurance Response Comment Attachment
2. Do all of the teachers meet the state

requirements and licensing criteria for the grade
levels and subject areas in which the teachers
provide instruction? If no, what is the number
that has not met state requirements and
licensing criteria, and what is being done to
address this?

Yes
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Component 4: Strategies to Attract Qualified Teachers (Sec. 1114(7)(A)(iii)(IV))

 

 

 
What is the school's teacher turnover rate for this school year?  
 
Oliver Elementary has a low teacher turnover rate. Teacher turnover is usually due to retirement or relocation. Oliver had one teacher to

resign to pursue a career in something other than teaching.  One teacher retired at the end of 2017-2018 school year, and one Special Ed.

Teacher transferred to another school in the district with one of our current Third Grade teachers transitioning from the classroom into that

Spec. Ed. position.  As a result, Oliver has three new teachers for the 2018-2019 school year: one in Kindergarten and two in Third Grade. 
 
 
What is the experience level of key teaching and learning personnel?  
 
All teachers at Oliver Elementary School are highly qualified. As a school average, the faculty of Oliver Elementary has over ten years

experience in their respective content areas. Approximately 68% hold master degrees or higher. 
 
 
If there is a high turnover rate, list initiatives the school or school district has implemented to attempt to lower the turnover rate

(recruitment and retention strategies). 
 
Oliver Elementary has a very low turnover rate. When teachers leave, it's usually due to retirement or relocation. The Instructional Leader

works diligently to support and meet the needs of all the faculty and staff employed at Oliver Elementary. Oliver Elementary has developed

and currently implements a new teacher mentor program to provide support in the areas of classroom management, instructional modeling,

and collaboration to address common issues that arise in the school environment. Professional development is provided to the faculty as a

whole based on needs assessment, reflections and projections, professional learning plans and administrator's observation results. Incentive

programs designed to recognize accomplishments and efforts of faculty/staff is implemented by the administrator to maintain high morale.   
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Component 5: High Quality and Ongoing Professional Development (Sec. 1114(7)(A)(iii)(IV))

 

 

 
Describe how data is used from academic assessments to determine professional development. 
 
The leadership team meets in the summer to desegregate data as soon as our state assessment results arrive. The team examines

strengths and weaknesses in the core subjects. A professional development plan is developed with the team and the assistance of the

district's Director of Curriculum. Instructional Coaches and teachers will also meet to collaborate on the effectiveness of the district-produced

pacing guides for math and reading. This will allow them to better plan lessons and ensure their students are receiving high-quality

instruction. Teachers will also participate in professional development provided by our adopted researched based programs. 
 
 
Identify the professional development opportunities for teachers, principals, paraprofessionals, and  other school personnel to

improve instruction. 
 
Professional development targeting differentiated instruction (reading and math), increasing students' level of Depth of Knowledge,

comprehension strategies, developing rigorous weekly tests, centers development, effective questioning techniques, and use of stems are

included in the school-wide plan. Administrators, faculty, staff, paraprofessionals and specialists will participate in professional learning

groups. These opportunities will be provided through Alabama Reading Initiative and through in-house PD sessions that are led by

instructional coaches, faculty, webinars, and through regional in-service sites. Professional development opportunities for parents are

implemented through site-based PD, as well as webinars as documented in the school's parental involvement plan. PD opportunities for

parents cover topics such as study skills, understanding state assessments, assisting students with homework, and other topics selected

based on parent surveys. 3. Identify the teacher mentoring activities included in the school wide plan. For example, new or inexperienced

teachers are given support from an assigned master teacher. 
 
 
Identify the teacher mentoring activities included in the schoolwide plan. For example, new or inexperienced teachers are given

support from an assigned master teacher. 
 
Oliver Elementary implements a school-based new teacher mentoring program to aid with smooth transition. Novice teachers are paired with

an experienced teacher who serves as a peer mentor. The mentoring group meets quarterly to discuss best practices, and allow novice

teachers to share their concerns or challenges in order to gain advice and support for success from administrators and peer mentors in a

collaborative setting. Throughout the year, novice teachers participate in weekly grade level meetings to allow collaboration with peers, as

well as actively participate as members of assigned committees. All teachers have access to administrative support and professional

development opportunities for continued growth in regards to best practices in teaching and school procedures and routines. 
 
 
Describe how all professional development is "sustained and ongoing." 
 
At the beginning of each school year, all employees of Russell County School District participate in two days of district wide professional

development. Each day includes whole group presentations, as well as various break-out sessions to accommodate varied content areas

and interests. As the school year progresses, further training is offered through the STI PD site, school-based collaboration and professional

development, and district-based training conducted by local administrators. At the school level, additional training takes place during faculty
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meetings,planning, and grade level meetings. School-wide professional development is also encouraged and conducted on teacher work

days when the students are out on student holidays. Opportunities are available for teachers to attend off-campus training during the school

year and bring back information to implement with the faculty. During the summer, many teachers attend additional training programs

sponsored by the Alabama State Department of Education. In addition to these measures, each teacher has a professional learning plan in

place where they strive to increase their professional growth throughout the year.   
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Component 6: Transition Strategies (Sec.1114(7)(A)(iii)(V))

 

 

 
Identify the strategies in the schoolwide plan that support and assist students in transitioning from one grade level to the next. For

example, preschool preparation for Kindergarten and/or eighth grade transition to high school and/or high school to college/work

force.   
 
Goal 1:

Create a positive social and academic environment among students 
 
 
Measurable Objective 1:

100% of All Students  will demonstrate a behavior  that will create a climate for improved interpersonal and social relationships with peers

and adults in Practical Living by 05/22/2019 as measured by the annual Student Incident Report and improved perceptions revealed by

annual ACIP parent, student and staff surveys. 
 
 
Strategy1:

Safety, Rewards and Incentives - Safety, Rewards and Incentives - All stakeholders will be encouraged to create and maintain an attractive,

clean and organized work environment. The school-wide anti-bullying plan, school rules, and classroom management plans will be enforced

to reduce the number of office referrals. Improved

faculty, staff and student interpersonal and social relationships will be encouraged through school-wide participation in a “housing system”

that will be a modified version of the model designed by Ron Clark, co-founder of the Ron Clark Academy. Faculty, staff and students will be

divided into mixed groups across grade levels to facilitate improved sense of community and improved student relationships. Members will

work together to increase opportunities for improved academic performance, kind acts/good citizenship, safety and support for positive

character and behavior within the school environment. Members will work together to create and participate in activities that will target

ownership in school beautification, and cultivate positive character, behavior and performance school wide that should result in reduced

student-on-student offenses (harassment and fighting). The housing system will also serve as an avenue for smooth transition for new

teachers, incoming students and transfer students by creating an immediate sense of inclusion. Expectations and responsibilities outlined

within the School Compact, anti-bullying plan, school rules, and the continuous improvement plan will be presented to the students in the

Fall.  Faculty and staff will be recognized for their accomplishments by their peers through use of the ”Employee/Champion of the Month”,

and “Teacher of the Year” process. Students will be recognized through “Star Student of the Month", Bus of the Month, positive referral

notes, Accelerated Reader Celebrations, quarterly Honor Roll/Perfect Attendance celebrations, and the end of year Awards Day program.

Teachers will display students’ work and maintain positive behavior logs. Administration will schedule celebrations on the school calendar.

Students transitioning from the local Head Start to Kindergarten, and all 5th Grade students transitioning to the local middle school, will

participate in an annual orientation field trip to support a smooth transition into the new academic environment. New teachers will participate

in the school-based mentoring program to assure smooth transition into the instructional setting. New teachers and incoming students will

also be grouped with peers by utilizing the house system to foster a sense of immediate inclusion within the school body. Success will be

measured by improved student conduct as measured by the annual Student Incident Report and improved perceptions revealed by annual

ACIP parent, student and staff surveys.

Category: Develop/Implement Student and School Culture Program

Research Cited: Hall, G., & Hord, S. (1987). Change in schools: Facilitating the process. Albany, NY: SUNY Press; Heller & Firestone, 1995;

Copyright © 2009 by Corwin Press. All rights reserved. Reprinted from Building Strong School Cultures: A Guide to Leading Change, by
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Sharon D. Kruse and Karen Seashore Louis.  Thousand Oaks, CA: Corwin Press.

Anderman & Maehr, 1994; McClelland & Morrison, 2003; Eccles, Midgley, Wingfield, Buchanan, Reuman & Flanagan, 1993; Simmons &

Blythe, 1987 
 

 

 

 
 

Activity - Classroom Connections Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers and students across grade levels will
be divided into mixed groups to facilitate
improved sense of community and improved
student relationships. One scheduled activity
per connection group will be executed to
promote positive school culture, teamwork or
kind acts/citizenship. (ex: campus
beautification). Select teachers and support
staff will attend professional development at the
Ron Clark Academy to observe practices in
culture, behavior management and rigor during
instruction.

Recruitment
and
Retention
Behavioral
Support
Program

10/15/2018 05/03/2019 $2000 - Title I
Schoolwide

Administration, Classroom
Teachers, Instructional
Support, and Staff

Activity - Transition Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students transitioning from the local Head Start
to Kindergarten, and all 5th Grade students
transitioning to the local middle school will
participate in an annual orientation field trip to
support a smooth transition into the new
academic environment. New teachers will
participate in the school-based mentoring
program to assure smooth transition into the
instructional setting. New teachers and
incoming students will also be grouped with
peers by utilizing the house system to foster a
sense of immediate inclusion within the school
body.

Other -
Orientation
Field Trip

10/15/2018 05/03/2019 $0 - No Funding
Required

Oliver Elementary
Administrators, Russell
Co. Middle School
Administrators, Russell
Co. Schools
Transportation
Department, Local Head
Start Program, All
Teachers

Activity - Mentoring Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Oliver Elementary will implement an established
New Teacher Mentoring Plan. First-year and
Second-year teachers will be paired with a
veteran teacher as their mentor. Professional
development will be offered four times a year. It
will be implemented to help new teachers
transition into the profession and become
proficient at helping students learn. The
Instructional Leader is responsible for the
development and presentation of the
professional development.

Recruitment
and
Retention

10/15/2018 05/03/2019 $0 - No Funding
Required

Administrators, Teachers,
Instructional Leaders,
Instructional Coaches
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Component 7: Teacher Participation in Making Assessment Decisions  (Sec.1114(b)(2))

 

 

 
What measures are in place to include teachers in decisions regarding the use of results of statewide academic assessments? 
 
During opening faculty meetings, dis-aggregated statewide and local assessment data is shared with the faculty and staff through a

PowerPoint presentation, along with results of the comprehensive needs assessment. Once the data has been displayed and interpreted, it is

distributed among grade levels for further analysis. Strengths and weaknesses are tracked across grade levels to determine activities to be

addressed to close gaps and ensure that all students achieve the state's high academic standards. All teachers serve on various committees

and grade level teams that analyze data on a regular basis, as well as attend bi-monthly data meetings to discuss trends and review the

pacing guide. Teachers receive copies of statewide testing results for use in their individual classrooms to guide instruction and determine

supplemental activities from which the students may benefit. Assessment results are examined by each grade level, subject area, and

subgroup.  Teachers are responsible for placing results in student cumulative folders, notifying parents that results have been received, and

conferencing with parents on their child's individual areas of strength and weakness. The information gained through analysis of student

achievement data is used to inform instructional decisions, and identify areas of weakness by content standard to differentiate instructional

methods to improve student learning.   
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Component 8: Timely and Additional Assistance to Students Having Difficulty Mastering the

Standards (Sec.1114 (7)(A))

 

 

 
What is the process to identify students who experience difficulty mastering the State's academic achievement assessment

standards at an advanced or proficient level?  
 
The process used to identify students who experience difficulty mastering the State's academic achievement assessment standards at an

advanced or proficient level is done through the data analysis by classroom, grade level and subgroups. Scott Forseman and GO Math!

benchmark assessments are also administered in the Fall to gain baseline data for each student, and again in Winter and Spring to track

progress. The Dynamic Indicators of Basic Early Literacy Skills - Next (DIBELS - Next) benchmark assessments are also administered three

times annually to track student progress of literacy skills and predict proficiency in oral reading fluency as students advance towards

mandatory testing grades (3rd - 6th). STAR Reading and Math assessments are given throughout the year to monitor on-going progress for

each student. STAR results and intervention recommendations are used to guide students in areas of extra practice, as well as indicate their

independent performance levels as the school year progresses. Research-based strategies are implemented to provide on-going intervention

to ensure that all students achieve academically. All teachers use informal assessments during whole group instruction to identify students

having difficulty learning new information or retaining previously taught information. Tiered reading instruction, to include a double dip and

small group intervention is used to monitor and identify students who may need extra assistance. Once students who experience difficulty

mastering standards-based instruction are identified, teachers rely on Response to Intervention (RtI) to help struggling students progress

toward academic targets. If the teacher support plan of action nor the grade level support plan of action respectively prove to be ineffective,

students are then recommended to the Problem Solving Team (PST) to recommend additional strategies. The PST meets in reasonable

intervals to check student progress and/or implement new strategies. If strategies continue to prove ineffective towards the student's

progress, the student is then referred to the Special Education Team for possible evaluation.   
 
 
How is timely, effective, additional assistance provided to students who are experiencing difficulty mastering the State's academic

achievement assessment standards at an advanced or proficient level? 
 
Research-based strategies are implemented to provide on-going intervention to ensure that all students achieve academically. All teachers

use informal assessments during whole group instruction to identify students having difficulty learning new information or retaining previously

taught information. Tiered reading instruction, to include a double dip and small group intervention is used to monitor and identify students

who may need extra assistance. Students identified as requiring intensive interventions receive additional small group instruction outside the

classroom ("My Sidewalks") as part of the adopted reading series. Once students who experience difficulty mastering standards-based

instruction are identified, teachers rely on Response to Intervention (RtI) to help struggling students progress toward academic targets. If the

teacher support plan of action nor the grade level support plan of action, respectively, prove to be ineffective, students are then referred to

the Problem Solving Team (PST) to recommend additional strategies. The PST meets in reasonable intervals to check student progress

and/or implement new strategies. If strategies continue to prove ineffective towards the student's progress, the student is then referred to the

Special Education Team for possible evaluation. Some teachers offer free tutoring after school to assist students with improving academic

achievement. Small group learning stations are used to help students master skills missed in whole group instruction as are peer tutoring,

use of technology, and one-on-one instruction with the teacher. Teachers collaborate with Specialists (Spec. Ed. Teachers, Speech -

Language Pathologist, and Reading Coach) to gain suggestions for alternative activities to support student learning that can be used as

homework, brain breaks, bell ringer activities or whole group icebreakers or exit slip activities. For students falling below expected targets on
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the ACT Aspire, critical thinking and problem solving activities will shared with teachers to improve student performance and familiarize

students with various question formats in preparation for Spring state assessments. 
 
 
Describe how the school provides opportunities for the most academically needy students to receive support and reinforcement of

academic skills BEYOND THE REGULAR SCHOOL DAY. 
 
Various teachers provide voluntary after-school tutoring for at-risk students and upon parental request for students struggling in reading and

math. Oliver Elementary also offers an extended day program that provides supervision and homework assistance after school, which

incorporates technology and the arts. Homework is required to reinforce skills taught in the regular classroom. Also, when funding is

available, a summer reinforcement program is offered for students who could benefit from academic support beyond the regular school day

(as identified by teachers). Incentive programs offered include: Accelerated Reader program and a Reading rewards programs (Pizza Hut,

Six Flags). Parent involvement is encouraged in student education through teacher conferences, phone calls, notes. Numerous strategies

are used that will address the needs of migratory students, limited-English proficient students, students with disabilities, neglected/delinquent

students, homeless students, and economically disadvantaged students. Some examples of these are that documents are translated into

parents' native languages when necessary and the Extended Day program provides assistance for latchkey students. Information and

funding for necessities is available for homeless students. We will know that the needs of all students, including all subgroups of students,

have been met when they reach high state content and achievement standards. The school website is available for review by parents and

students. The school website includes student links to learning websites for Language Arts, Math, Science, Social Studies, Safety,

Technology, Art & Music for practice or enrichment at home. Links to A+ online lessons, Starfall for reading practice, AAA Math practice

lessons and Pearson Success.net are located on the school site for student access beyond the regular school day. Parents also have access

to students grades through our school website. If additional assistance is needed with homework or suggestions on how to help student

improve poor performance, parents have access to teachers' emails as well as teacher websites for support beyond the school day. 
 
 
Describe procedures used to address challenges for each group of Migrant, English Language Learners, Economically

Disadvantaged, Special Education, Neglected and/or Delinquent, and Homeless Students. 
 
All students, including migrant, Limited-English Proficient (LEP), homeless, economically disadvantaged, & neglected/delinquent, will have

access to all services and programs available, including free/reduced lunch, Title I services, EL services, At Risk, & Counseling Services. All

homeless, migratory, & limited-English proficient students must have equal access to the same free appropriate public education, including

public preschool education provided to other children & are provided with the opportunity to meet the same challenging state content & state

student performance standards to which all students are held without being stigmatized or isolated. Oliver uses Dept. of Human Resources,

East Alabama Mental Health, Partners in Education, & various community resources to provide students with needed school supplies, food,

clothing & shelter. These students are identified by the counselor upon enrollment. All students receive a Home Language Survey to

determine eligibility for limited-English proficient testing. Students qualify for testing if the survey indicates that a language other English is

used by the student or at the student's home. All eligible students are tested with the Word-Class Instructional Design and Assessment

(WIDA) Access Placement Test to determine eligibility for services through the English Learners (EL) Program. If a student qualifies to

receive services, an EL committee convenes to determine placement & develop a plan. A variety of services is provided to EL students such

as content area tutoring, pull out, support, & content based EL services. The EL teacher serves as an interpreter for the parents/guardians as

needed. Parents/guardians are provided important documents in their native language through use of the TransAct program. Special

Education services are provided in accordance with federal & state laws & regulations. The LEA's Special Education Coordinator tracks

referrals & notices to parents concerning eligibility meetings. Evaluations are conducted & the Individualized Education Program (IEP) Team

convenes to determine eligibility & needs of service. The IEP Team develops the plan based on results of evaluations, parent concerns,
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academic, development, & functional needs of the child. As appropriate, special education students are educated with students that are not

disabled. When not appropriate, students receive services outside the classroom in a resource setting. Students enrolled in the Special

Education program have full access to all services & programs entitle to them as members of the General Education population of students.

Title I & the community will be asked to provide homeless students with necessary school supplies, clothes, & other items as necessary.

Neglected/delinquent students are monitored by the counselor in areas such as grades & absences & they will have additional services as

needed. The LEA Attendance Officer works directly with the courts to ensure parental cooperation concerning attendance for

neglected/delinquent students. Economically disadvantaged students are identified by the number of students eligible for free or reduced

lunch under the National School Lunch Act. At this time, all students at Oliver Elementary receive free meals through the Community

Eligibility Provision. Russell County School District has adopted the McKinney Vinto Homeless Plan to support our homeless population.

Homeless students, once identified, are reported to the school's homeless point of contact, and they are provided access to all services

provided by the school.   
 
 
Special Populations as listed in the Carl D. Perkins Career and Technical Education Act of 2006 - Describe procedures used to

address challenges for each group of individuals with disabilities, individuals from economically disadvantaged families (including

foster children), individuals preparing for non-traditional fields, single parents (including single pregnant women), displaced

homemakers, and individuals with limited English proficiency. 
 
N/A 
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Component 9: Coordination and Integration of Federal, State and Local Programs and Resources

(Sec.1114(b)(V))

 

 

 
List the State, Federal and local programs that are consolidated/coordinated in the schoolwide program and describe how all

programs and resources are coordinated and integrated toward the achievement of the schoolwide goals. 
 
*State Funding: The Alabama foundation program provides funding for teaching units in the form of salaries and benefits. Teachers also

receive instructional supply money to purchase materials useful for instruction. *Federal funding: Scott-Foresman Reading Street

assessments, STAR Reading, STAR Math, Destiny, and Accelerated Reader provide formative assessment data that assists in informing

instruction. Additional teaching units are also funded in order to reduce classroom sizes. *Substitute funding is used to allow teachers to

collaborate on improvements to the instructional program. Local funding: Incentives are purchased in order to motivate students toward

meeting achievement goals.  These programs address the school's goals of increasing academic achievement while maintaining a safe and

orderly learning environment. 
 
 
How does the school coordinate and integrate the following Federal, State and local services in a manner applicable to the grade

level to support achievement of the schoolwide goals: violence prevention programs, nutrition programs, housing programs, Head

Start, adult education, career and technical education programs, and schools implementing comprehensive support and

improvement activities or targeted support and improvement activities under section 1111(d)? 
 
A school wide anti-bullying plan is in place in order to promote a positive school culture and decrease incidents of student-on-student

violence. A USDA Fresh Fruit and Vegetable grant provides students with healthy snacks. Furthermore, all Oliver Elementary students

receive free breakfast and lunch. A transition program familiarizes incoming Kindergartners from homes, day cares, and Head Start with the

school. These programs are coordinated and integrated to promote a healthy student morale and increase student exposure to positive

learning experiences. 
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Component 10: Evaluation (Sec.1114(b)(3)):

 

 

 
How does the school evaluate the implementation of the schoolwide program?  
 
Progress monitoring at the school and district level is used to asses the extent to which the school-wide program is being implemented.

Administrative and leadership team walk-through reviews utilize rubrics to determine stages of implementation of the school-wide program,

which are in turn used to identify areas of strengths and weaknesses. Annually, a comprehensive mid-year review is held where stakeholders

including parents, district administrators, and community representatives are invited to participate as part of the review team. 
 
 
How does the school evaluate the results achieved by the schoolwide program using data from the State's annual assessments

and other indicators of academic achievement? 
 
Student achievement data as reported on State assessments and other sources is analyzed to calculate improvement by grade level and

subgroups. Special attention will be focused on areas targeted in the school-wide plan to determine if measures taken were effective in

raising student achievement. The use of several sources of data ranging from state assessments to teacher-made tests ensures a

comprehensive view of the impact of the school-wide plan.  
 
 
How does the school determine whether the schoolwide program has been effective in increasing the achievement of students

who are furthest from achieving the standards?  
 
By analyzing student achievement data by subgroup by the administration and in grade-level data meetings, Oliver Elementary is able to

identify students who fail to meet academic standards and track their progress over time. Following the implementation of the school-wide

plan, an increase in struggling students' scores would suggest that the plan has been successful, while a decreasing or stagnate average for

the subgroup would mean that the plan needs to be revised.  
 
 
What process is followed by the school to revise the plan as necessary, based on the evaluation, to ensure continuous

improvement of students in the schoolwide program? 
 
The School-wide plan is evaluated annually through walk through reviews, including a comprehensive mid-year review, and by the faculty in

a reflections and projections meeting. The school's continuous improvement plan walk through team holds a preliminary meeting to discuss

which goals we will expect to observe when we visit classrooms and what some of the activities will look like. As we visit each room, we

observe to see if implementation is visible through teacher and student activity or whether it is documented in the teacher's lesson plans.

Weekly grade level meetings are held in which teachers are able to collaborate on strategies to be included in weekly lesson plans that will

target goals and activities on the continuous improvement plan. Once a year a comprehensive mid-year review is held where stakeholders

including parents, district administrators, the superintendent, parents, students, and community representatives are invited to participate as

part of the review team. Responses collected through teacher interviews and student interviews are also used to evaluate implementation of

the school-wide plan. Based upon this information, the CIP team will meet to evaluate the success of the school-wide program. Results will

be shared with the faculty to make a decision to continue with the plan due to a positive outcome or to revise the plan as a result of negative

outcomes.   

ACIP
Oliver Elementary School

SY 2018-2019 Page 93
© 2019 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



D
R

AF
T

 

ACIP
Oliver Elementary School

SY 2018-2019 Page 94
© 2019 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



D
R

AF
T 

Coordination of Resources - Comprehensive

Budget 
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Introduction
 
List all federal, state, and local monies that the school uses to run its program.
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FTE Teacher Units

 

 

 

 
Provide the number of classroom teachers. 
 
23.22 
 
 

 

Label Question Value
1. Provide the number of Teachers assigned units. 25.72

Label Question Value
3. Provide the total of all salaries for the FTE Teacher Units. 1318046.0

Total 1,318,046.00
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Administrator Units

 

 

 

 
Provide the number of administrators. 
 
1.0 
 
 

 

Label Question Value
1. Provide the number of Administrator assigned units. 1.0

Label Question Value
3. Provide the total of all salaries for the FTE administrator units. 0.0

Total 0.00
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Assistant Principal

 

 

 

 
Provide the number of Assistant Principals. 
 
0.5 
 
 

 

Label Question Value
1. Provide the number of Assistant Principal assigned units. 0.5

Label Question Value
3. Provide the total of all salaries for the Assistant Principal. 32533.5

Total 32,533.50
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Counselor

 

 

 

 
Provide the number of Counselors. 
 
0.50 
 
 

 

Label Question Value
1. Provide the number of Counselor assigned units. 0.5

Label Question Value
3. Provide the total of all salaries for the Counselor. 28803.5

Total 28,803.50
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Librarian

 

 

 

 
Provide the number of Librarians. 
 
1.00 
 
 

 

Label Question Value
1. Provide the number of Librarian assigned units. 1.0

Label Question Value
3. Provide the total of all salaries for the Librarian. 52235.0

Total 52,235.00
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Career and Technical Education Administrator

 

 

 

 
Provide the number of Career and Technical Education Adminstrators. 
 
0. 
 
 

 

Label Question Value
1. Provide the number of Career and Technical Education

Administrator assigned units.
0.0

Label Question Value
3. Provide the total of all salaries for the Career and Technical

Education Administrator.
0.0

Total 0.00
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Career and Technical Education Counselor

 

 

 

 
Provide the number of Career and Technical Education Counselors. 
 
0.0 
 
 

 

Label Question Value
1. Provide the number of Career and Technical Education Counselor

assigned units.
0.0

Label Question Value
3. Provide the total of all salaries for the Career and Technical

Education Counselor.
0.0

Total 0.00
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Technology

 

 

 

 
Not applicable, please place a value of 0 in the box. 
 
0 
 
 

 

Label Question Value
1. Not applicable, please place a value of 0 in the box. 0.0

Label Question Value
3. Provide the total of all funding for Technology. 7716.0

Total 7,716.00
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Professional Development

 

 

 

 
Not applicable, please place a value of 0 in the box. 
 
0 
 
 

 

Label Question Value
1. Not applicable, please place a value of 0 in the box. 0.0

Label Question Value
3. Provide the total of all funding for Professional Development. 2315.0

Total 2,315.00
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EL Teachers

 

 

 

 
Provide the number of EL Teachers. 
 
0 
 
 

 

Label Question Value
1. Provide the number of EL Teachers in FTEs. 0.0

Label Question Value
3. Provide the total of all funding for EL Teachers. 0.0

Total 0.00
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Instructional Supplies

 

 

 

 
Not applicable, please place a value of 0 in the box. 
 
0 
 
 

 

Label Question Value
1. Not applicable, please place a value of 0 in the box. 0.0

Label Question Value
3. Provide the total of all funding for Instructional Supplies. 13788.0

Total 13,788.00
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Library Enhancement

 

 

 

 
Not applicable, please place a value of 0 in the box. 
 
0 
 
 

 

Label Question Value
1. Not applicable, please place a value of 0 in the box. 0.0

Label Question Value
3. Provide the total of all funding for Library Enhancement. 2473.0

Total 2,473.00
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Title I

 

 

 

 
Provide a brief explanation and breakdown of expenses. 
 
Teacher Salaries & Benefits (Class Size Reduction 1.63 units)  =  97,828.00

Classroom Instructional Supplies                                            =  10,584.96

License Fees (Instructional Software)                                      =    5,800.00

Technology (Hardware)                                                          =   18,040.00

1% Set-aside (Parent Instructional Supplies)                           =    2,015.43

Professional Development Purchased Services                        =    2,500.00

Professional Development (In-State Travel & Training)               =  13,100.00

Professional Development (Out of State Travel & Training)        =    2,000.00                                                      
 

Label Question Value
1. Improving the Academic Achievement of the Disadvantaged

Provide the total.
151868.39
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Title II

 

 

 

 
Provide a brief explanation and a breakdown of expenses. 
 
NA 
 

Label Question Value
1. Professional Development Activities.

Provide the total.
0.0

ACIP
Oliver Elementary School

SY 2018-2019 Page 110
© 2019 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



D
R

AF
T

Title III

 

 

 

 
Provide a brief explanation and a breakdown of expenses. 
 
NA 
 

Label Question Value
1. For English Learners.

Provide the total.
0.0
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Title IV

 

 

 

 
Provide a brief explanation and a breakdown of expenses. 
 
NA 
 

Label Question Value
1. 21st Century Schools.

Provide the total.
0.0
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Title V

 

 

 

 
Provide a brief explanation and a breakdown of expenses. 
 
NA 
 

Label Question Value
1. For Rural and Low-income Schools

Provide the total.
0.0
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Career and Technical Education-Perkins IV

 

 

 

 
Provide a brief explanation and breakdown of expenses. 
 
NA 
 

Label Question Value
1. Basic Grant (Title I)

Provide total.
0.0
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Career and Technical Education-Perkins IV

 

 

 

 
Provide a brief explanation and breakdown of expenses. 
 
NA 
 
 

 
Provide a brief explanation and breakdown of expenses. 
 
NA 
 

Label Question Value
1. Basic Grant (Title I)

Provide total.
0.0

Label Question Value
1. Tech Prep (Title II)

Provide the total.
0.0
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Other

 

 

 

 
Provide a brief explanation and a breakdown of expenses. 
 
NA 
 

Label Question Value
1. 21st Century, Learn and Serve, Even Start, School Improvement

Grant
Provide the total.

0.0
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Local Funds

 

 

 

 
Provide a brief explanation and breakdown of expenses. 
 
$5/student:  379 x 5 = 1895.00 
 

Label Question Value
1. Provide the total 1895.0
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Parent and Family Engagement 

ACIP
Oliver Elementary School

SY 2018-2019 Page 118
© 2019 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



D
R

AF
T

Introduction
 
All Title I Schoolwide and Targeted Assistance Schools must complete the following diagnostics:  the Stakeholder Feedback Diagnostic, the

Parent and Family Engagement Diagnostic, the Coordination of Resource/Comprehensive Budget Diagnostic, and EITHER the Title I

Targeted Assistance Diagnostic OR the Title I Schoolwide Diagnostic.  Parent Survey must be done annually, but it can be done

electronically or by paper.
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Parent and Family Engagement

 

 

 
Describe how the school will convene an annual meeting to inform parents of the school's participation in Title I and explain Title I

requirements, including the 1% set-aside, and the right of parents involved. (Sec. 1116(c)(1)) 
 
Oliver Elementary conducts an annual Title I Parent Meeting in August in conjunction with Open House.  It is scheduled in the evening when

most parents are able to attend. The purpose of this meeting is to inform parents of what it means for Oliver Elementary to be a Title I school,

the purpose and components of the Continuous Improvement Plan (CIP), as well as how they as parents have the right to be involved in their

child's education and participate in the developmental of Title I plans such as the School-Parent Compact and the CIP.  Requirements and

offerings of the Title I Program, including the allocation and budgeting of the 1% set-aside to be used towards Parent & Family Engagement

activities.  A PowerPoint displaying key elements of what it means to be a Title I school, the CIP overview (including the School-Parent

Compact, goals and budget), the parents' right to be involved and how they can be involved is projected as each component is explained. In

addition, the school's curriculum, student assessment results, and how to access the Parents Right to Know form are also discussed.

Parents are provided with school contacts and informed of participation in surveys during the spring as a means of providing their input in the

evaluation and development of the CIP.

Additionally, the Parental Involvement Plan, School-Parent Compact and the Parents Right to Know letters are distributed annually at the

beginning of the school year in the school and district Student Handbooks.  
 
 
Describe: 1) How there will be a flexible number and format of parent meetings offered, such as meetings in the morning or

evening, and may provide, with funds provided under this part, transportation, child care, or home visits, as such services relate to

parental involvement; 2) How parents will be involved in the planning, review and improvement of the Title I Program (Note: State

the school's process for how all Title I parents have the opportunity for involvement in decision-making.); and 3) How funds

allocated for parent involvement are being used in the school.  (Sec. 1116(c)(2)(3)) 
 
1) Parent and family engagement is very important at Oliver Elementary. Parent attendance for the annual community meeting is

encouraged along with other meetings that are held. Various methods of communication are used to inform parents of the meetings

including newsletters, telephone calls, letters, bulletin boards, social media and public postings. Title I meetings will be conducted to inform

parents of school programs and needs. Parent workshops are offered to help support learning and discipline. Meetings are held alternately in

morning and evening sessions allowing flexibility for parental attendance.

2) Oliver Elementary has a Title I Parent Advisory Committee. This committee meets annually to decide how to spend the parent portion of

the Title I budget. Parent representatives also attend annual CIP Committee work session meetings in which they actively participate in the

review of the plan, as well as the decision-making process in regards to use of parent involvement funds. Parent Surveys are also conducted

annually, allowing parents an opportunity to be involved in planning by communicating their perceptions of the school's achievements,

parental involvement initiatives, and suggestions for school improvement. Input from all parents is sought during meetings, and they are

actively involved in the revision of the Parental and Family Engagement Plan and the School Compact.

3) Oliver Elementary uses funds allocated for parental involvement to cover expenses for parent contact & communication materials,

parenting workshops, and parenting newsletters, as well as events and activities to support the parenting program. The school also uses its

portion of the LEA reservation funds to enhance parental support and training of parents of at-risk students. These funds may also be used to

secure guest speakers to address parents at workshops and training sessions, as well as supplemental training materials.
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Describe how the school provides parents of participating children timely information in a uniform format and, to the extent

practicable in a language they can understand, about programs under Title I, a description and explanation of the curriculum in

use, forms of academic assessments, and achievement expectations used, and, if requested by parents, opportunities for regular

meetings to formulate suggestions and participate as appropriate in decisions related to the education of their children.  (Sec.

1116(c)(4)(A)(B)(C)) 
 
Oliver Elementary promotes and supports parental involvement. Along with the Title I meetings, annual Open House, Parent Night, and

regularly scheduled PTO meetings, the school develops and distributes a parent/student handbook to provide positive, practical information

about the school and its programs. The handbook provides clear information regarding course expectations, school activities, student

services, and optional programs during parenting day sessions. During Open House and Parent Night, parents visit their child's classroom

and receive more information from the teacher concerning classroom assessments. The school provides valuable information to parents in

the monthly school newsletter. The services of our Parent Specialist are enlisted to establish workshops and programs that are helpful to

parents. The school's assigned English Learner (EL) Teacher attends meetings and schedules appointments with parents of EL students to

ensure understanding of their rights to involvement, as well as to ensure understanding of the extent of their child's participation in and

performance on assessments. Trans Act is also used to translate school correspondence to be sure parents are informed of school

happenings in their native language. 
 
 
Describe how parents, the school staff, and students share responsibility for improved student academic achievement for

participating students (How the School-Parent Compact is jointly developed with Title I parents; how it is used, reviewed, and

updated).  (Sec.1116(d)) 
 
Oliver Elementary uses the School-Parent Compact that has been developed to build and foster a school-parent partnership to help all

children meet the State's high standards. The compact is reviewed annually by the Advisory Committee, which includes parents, and is

revised as needed to meet grade level and school needs in sharing responsibility for improved student academic achievement. The compact

will remain in the classroom to be used by the teacher in working with parents and students. It is the desire of our school that all of these

individuals share the responsibility for improved student achievement, as well as a shared commitment to the means by which the school and

parents will build and develop a partnership to help all students meet or exceed proficiency on state academic content standards. 
 
 
Describe procedures to allow parents to submit comments of dissatisfaction with the Continuous Improvement Plan. (Sec.

1116(c)(5)) 
 
Oliver Elementary has developed a Parent Council comprised as a core group of parents that serves as a liaison between parents, school

and community stakeholders.  They sponsor parent breakfasts/meetings to encourage parental participation and parental input in the

evaluation and development of the Continuous Improvement Plan and suggestions for Parent and Family Engagement activities.  During the

Annual Title I Parent Meeting, parents are given a list of contacts at the school (including the Principal, Continuous Improvement

Chairperson, and Parent Council President) and reminded to participate in taking the Parent Surveys in early Spring each year in order to

make their concerns known.  At least one parent representative attends CIP work sessions, especially during the review/evaluation of the

plan in the Spring, as well as the development of the plan during Summer and early Fall.  Oliver Elementary makes every effort to ensure that

parents are full partners in the decisions that affect both children and families. Parents

are included on all decision-making and advisory committees. Adequate training is provided for such areas as policy, curriculum, budget,

school reform initiatives, safety, and personnel. Parental concerns are handled with respect and consideration. Parents are invited to visit the
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school and classrooms to help achieve greater school involvement. Parents are made aware of up-coming events through the monthly

newsletters, social media, school cast, and the school website. The Parental Involvement Plan, which is included in the Student Handbook, is

distributed to parents for review. After reviewing the plan, concerns and questions may be forwarded to the principal or committee members

for consideration.  
 
 
Describe how the school will build capacity for parental involvement including how parents will be encouraged to become equal

partners in the education of their children? (See ESSA Sec. 1116, requirements for building capacity and parental and family

engagement).

 

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve

student academic achievement, our school:

 

Shall provide materials and training to help parents to work with their children to improve their children's achievement, such as

literacy training and using technology, as appropriate, to foster parental involvement.   (Describe)

 
 
Oliver Elementary conducts an annual Title I Parent Meeting in August each year, as well as Open House and Parent Nights. Information

concerning the school's Continuous Improvement Plan and Title I Plan is discussed. During the Open House and Parent Night sessions,

parents meet with individual classroom teachers to learn about the function and content of student assessments within the classroom. During

the school term, parents may schedule conferences to discuss individual results. Workshops are conducted throughout the school year and

parents receive information on how to monitor their child's progress through various methods such as progress reports, report cards,

Dynamic Indicators of Basic Early Literacy Skills (DIBELS) scores, and INOW.  Oliver Elementary has also established a Parent Council,

composed of a core group of parents, whose mission is to encourage active participation by parents in school sponsored events and district

sponsored Parenting Day professional development and training sessions to assist parents in understanding how to develop literacy in

children of all grade levels and other topics specific to the population's needs. 
 
 
Describe how the school will build capacity for parental involvement including how parents will be encouraged to become equal

partners in the education of their children? (See ESSA Sec. 1116, requirements for building capacity in parental involvement.)

 

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve

student academic achievement, our school:

 

Shall educate teachers, office personnel, and other school staff, with the assistance of parents, in the value and utility of

contributions of parents, and in how to reach out to, communicate with, and work with parents as equal partners, implement and

coordinate parent programs, and build ties between parents and the school. (Describe) 
 
Oliver Elementary will utilize the services provided by the Parent Specialist. The Parent Specialist will conduct workshops geared toward

helping parents formulate a plan to ensure the success of their child/children. The school also provides a resource center that is accessible to

parents and family members. Information and resource materials are provided in the resource center. The school will link parents to

programs and resources within the community that provide family support services. The Parent Liaison will meet with parents to discuss the

needs of students.  As part of the Parent and Family Engagement Plan portion of our Continuous Improvement Plan, Oliver Elementary

sponsors school-wide activities in which classroom teachers reach out to parents to volunteer to work at booths, assist in setting up for
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activities, and to participate in the activities.  Parents are also invited to participate in Thanksgiving Family Lunch, Career Day and school-

wide fundraising events that support the school and community. 
 
 
Describe how the school will build capacity for parental involvement including how parents will be encouraged to become equal

partners in the education of their children? (See ESSA Sec 1116, requirements for building capacity in parental involvement.)

 

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve

student academic achievement, our school:

 

Shall to the extent feasible and appropriate, coordinate and integrate parent involvement programs and activities with other federal

programs, and conduct other activities, such as parent resource centers, that encourage and support parents in more fully

participating in the education of their children.(Describe)

 
 
The staff of Oliver Elementary places great emphasis on the importance of parental involvement. Parents are encouraged to visit the

school/classrooms as the need arises. The administrative staff is available to offer assistance. The continual development of the staff to

recognize the value and utility of contributions of parents is accomplished through faculty meetings and grade level meetings. Teachers will

assign homework that will encourage students to discuss and interact with their parents about what they are learning in class.  Oliver

Elementary will also utilize the services provided by the district Federal Programs Parent Specialist. The Parent Specialist will conduct

workshops geared toward helping parents formulate a plan to ensure the success of their child/children. Parent workshops are often

facilitated by community agencies that support child and family services.  The school also provides a resource center with helpful pamphlets

that cover various topics in parenting; information and resource materials are provided in the resource center.  
 
 
Describe how the school will build capacity for parental involvement including how parents will be encouraged to become equal

partners in the education of their children? (See ESSA Sec. 1116, requirements for building capacity in parental involvement.)

 

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve

student academic achievement, our school:

 

Shall ensure that information related to school and parent programs, meetings, and other activities is sent to the parents of

participating children in a format and, to the extent practicable, in a language the parents can understand. (Describe)

 
 
Oliver Elementary constantly communicates with the parents, keeping them informed of scheduled events. This is accomplished through the

monthly newsletter, notices sent home with students, the school website, social media, phone calls, the use of local communication systems,

and Trans Act's translated letters for parents who speak other languages. 
 
 
Describe how the school will build capacity for parental involvement including how parents will be encouraged to become equal

partners in the education of their children? (See ESSA Sec. 1116, requirements for building capacity in parental involvement.)

 

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve
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student academic achievement, our school:

 

Shall provide such other reasonable support for parental involvement activities as parents may request. (Describe) 
 
Oliver Elementary makes every effort to maintain an atmosphere that allows parents to feel comfortable when addressing their concerns.

Parent surveys are sent home to be completed annually so that any issues or concerns may be communicated and addressed.  District

parent meetings, Parent Council meetings, PTO meetings, information from surveys, and parent participation on the Continuous

Improvement Plan Team will be used to identify existing and potential barriers to greater participation by parents in school-sponsored

activities that promote improved culture and student academic achievement. 
 
 
Describe how the school will ensure the provision for participation of parents and family members (including parents and family

members who have limited English proficiency, parents and family members with disabilities, and parents and family members of

migratory children), including providing information and school reports required under section 1111 in a format and, to the extent

practicable, in a language such parents understand. (See ESSA Sec. 1117(f)) 
 
Oliver Elementary has an English Learner (EL) teacher who regularly communicates with parents to inform them of daily events and

activities. The EL teacher translates, in written form, any school reports that are sent home. The EL teacher places phone calls to parents to

update them on their child's progress and relays any messages or concerns of the parents to the classroom teacher. Oliver strives to

maintain a facility that is accessible to all persons, to include parents with disabilities. Individual student assessment results will be explained

to parents by the EL teacher during parent conferences. Parents will then be able to ask any questions about the tests they do not

understand. Teachers will be trained in test interpretation so they can answer any questions asked by parents. The school principal and the

counselor are also available to discuss the tests and other academic concerns with parents, including parents with disabilities and parents of

migratory students. Each year group test results are discussed during Parent Night at the beginning of the year. Follow-up individual

conferences with parents are held with the EL and homeroom teacher.   
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